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Vision Story
Our Credit Union is building something exciting; something that embraces our co-operative roots 
while driving us boldly forward. It’s a spirit of enterprise that has us playing a bigger role in business 
and economic development, and being more involved in partnerships that are enhancing life in our 
communities. It’s a spirit of renewal, one that has transformed Innovation Credit Union into an active 
partner in the revitalization of Saskatchewan for a brighter future. We want to breathe renewed spirit 
into Saskatchewan.

It began with the merging of two regions. But it has never been about size: innovation, creativity, and 
professionalism have been the mothers of invention for us. Our growth, then and now, is growth with 
purpose. Our strength supports members, businesses and communities as they work to achieve their 
own financial goals. It enables us to offer competitive rates and an exceptional choice of products and 
services. It creates more opportunities for our staff and allows them to build rewarding careers with us 
and it makes us sustainable. 

The leadership role our Credit Union plays is 
reflected in our people. From front-line staff 
to managers and Board members, our team 
looks for opportunities to support growth – not 
because we have to, because we want to. This is 
our home and we feel a sense of responsibility 
for enhancing, supporting, and stimulating the 
Saskatchewan way of life. 

Our members and staff have always felt pride of 
ownership in their Credit Union; now this sense 
of ownership has spread throughout the regions 
we serve. Innovation Credit Union is a visible 
part of the community. We partner with local 
businesses and seek out innovative alliances to 
help build prosperity and create opportunity. 
We empower our members and staff to be 
community leaders. We help make good things 
happen. Innovation Credit Union has breathed 
renewed spirit into rural Saskatchewan. We believe in our members, our communities, our Saskatchewan 
way of life. This is our Credit Union. It’s up to us to grow our future.

Our Values
Honesty 
• Our team only accepts ethical behaviors and 

decisions.

Dedication 

• Our team values a high willingness to contribute 
and being committed.

Service  
• Our team values serving members, our 

organization, and customers.

Respect  
• Our team behaviorally demonstrates politeness 

and valuing others.

Change/Innovation 
• Our team responds effectively to change and 

actively plans for it. We value creative ideas and 
methods.

Team Oriented
• Our team concerns are valued above individual 

concerns.

Development 
• Our team values individual and group learning 

experiences.

Balance 

• We build both work and fun activities into the 
team process.

Optimism
• Our team values positive and encouraging 

attitudes.

Our Vision Story and Values
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The Innovation Credit Union Board of Directors 
would like to once again thank you for your 
continued support in 2009. It is because of the 
strong support of our members that our Credit 
Union continues to grow and prosper. We are 
pleased to report that Innovation Credit Union 
had a successful 2009, and that we are optimistic 
that this success will continue in the future.

Your Board continues to work diligently on your 
behalf, and is very active with monthly Board 
meetings, special meetings, Board development 
sessions, and committee meetings. The 
primary focus of the Board is to ensure that the 
appropriate policies are in place to make certain 
that our Credit Union is meeting and exceeding 
the financial needs of our members. It is also our 
responsibility to ensure that we comply with all 
aspects of financial regulation including capital 
requirements and enterprise risk management.

In June, the Board participated in a strategic 
development session during which we reviewed 
and further developed the strategic direction of 
Innovation Credit Union. The strategic intents 
that we are focused on and that management 
will build our business plan around are Member, 
Business, People, and Community, which are all 
very important to our organization.

2009 was not without challenges, as we worked 
through changes at the senior management level 
of our organization in the latter part of the year. 
While this change did not affect member service 
levels or the security of member deposits, we 
do realize that change of this magnitude can be 
unsettling for some. 

The other major change in 2009 was the 
implementation of a new banking system. A 

special thank you to all members who were so 
patient as we went through the positive changes 
that came about as a result of our new system. 

We want to assure you that through all the 
changes, we are moving forward and that we 
are confident that Innovation Credit Union will 
remain a strong, member-focused organization 
for years to come. 

On behalf of the Board, I would like to sincerely 
thank the management and staff team who 
meet your needs on a daily basis. These folks are 
the heart and soul of our organization, and we 
commend them for the care and concern that 
they display in always doing the right things for 
our members.

I would also like to take this opportunity to thank 
my fellow Board members for their tremendous 
dedication and support in 2009. In particular, I 
would like to commend and thank Jerome Bru 
and Elwood Fuchs, who are not seeking re-
election at the end of their terms. Both gentlemen 
have made many contributions to our Boards 
over the years, and we will miss them both.

Innovation – the art of perpetual improvement. 
In saying this, your Board remains committed to 
building and improving our organization, in order 
to continue to be your financial partner for many 
years to come. 

Sincerely,

Maxine Leschuk 
Board President

A Message From Your President
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Our Market and What We Deliver 
For people from all walks of life who care about their local community and who want to be treated as 
an individual by their financial institution, Innovation Credit Union is the locally focused Credit Union 
that takes the time to get to know members and provides financial advice, products and services that fit 
members’ situations. We do this by providing:

An Innovator and a Leader
• Unique among financial institutions
• Charting our own course
• Successful and aggressive
• Dynamic and fun atmosphere
• Possess and project a “Wow!” factor

Engaged Employees
• A “Can-do” spirit
• Willingness to go above and beyond
• Enthusiastic and happy to work at 

Innovation Credit Union 
• Empowered to make the right decisions

Proactive Financial Advice
• Providing options and solutions
• Making a difference in people’s lives
• Well-trained specialists
• Relevant expertise and knowledge

Focused on Members/Individualized Service
• Take the time to get to know members
• Understand members’ situations
• Really care
• Members are treated as individuals not just 

numbers

Locally Relevant
• Understand what is going on here
• Local economic investment and impact
• Local decisions
• Local access

Rural Values
• Our roots are in rural Saskatchewan -  

it’s part of who we are
• Belief in community 
• Approachable, a good neighbour

How We Deliver – The Differentiating Factor
The primary attributes of Innovation Credit Union describe how we connect with members – what 
Innovation Credit Union is known for. These attributes capture the substance of the Innovation brand 
and define what a member will experience through the relationship. They also are the main pillars on 
which brand equity and member loyalty are built. They represent key points of relevancy, differentiation 
and value from the members’ perspective.

• A full range of financial products and services for 
all life and business stages

• Convenience and ease of access through 26 
branch locations, five insurance offices, online 
and over the telephone

• Competitive rates and service fees

• Professional financial consulting and education

• Contributions to community and economic 
growth that enrich communities

Our Purpose 
Our purpose concisely describes the Credit Union’s reason for being. It describes the responsibility of 
Innovation Credit Union to those it serves: 

Making a Difference – Achieving Dreams
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Our Vision Story and ValuesA Message From Your Interim Chief Executive Officer
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On behalf of our staff and management group, I would like to take this 
opportunity to once again thank you, the membership, for your continued 
support in 2009. 

2009 was a year of transition and change for Innovation Credit Union.  Your 
patience, support and understanding as we undertook the new banking 
system initiative in the latter part of 2009 was much appreciated.  While 
our employees went through a tremendous learning curve, they remain 
dedicated to improving and working with the system so they are able 
to provide you with the best member experience they can. The recent 
leadership transition and subsequent changes were also unsettling and 
unnerving for our staff, but they have supported each other through this 
and are now moving forward.  The member experiences we provide and the 
results we achieve are due to our entire team working together and believing 
in the vision of Innovation Credit Union.  I am proud to work with a great 
team that truly supports and genuinely cares for our membership and cares 
for each other.  I want to personally thank our staff for their commitment and 

dedication in 2009. We will continue to work hard on improving your member experience as you are the reason 
Innovation Credit Union is here. 

2009 was also a year of challenge for the financial services industry.  While economic recovery is underway, it will 
be at a slower pace and fairly uncertain at this point.  To date, the recovery has been supported by strengthening 
financial markets, a rebound in housing markets and resilient domestic demand. Low interest rates did present 
challenges for the financial industry through decreased interest margins, but lower rates did encourage 
consumer borrowing.  Growth in 2010 will place Canada as one of the strongest economies in the G7 and going 
into 2011 the economic landscape should see a downward shift in residential investment and a higher interest 
rate environment.  There still remains uncertainty about the economy and any number of factors could impede 
recovery. While the Saskatchewan economy fared better than most, we did feel the brunt of the recession in the 
latter half of the year. Moving forward our province is well positioned to grow by 3.1% and return the province to 
among the top ranked provinces in terms of economic growth.  

Our Credit Union is also well positioned for the future.  We are pleased to report that Innovation Credit Union 
had a successful 2009 considering the economy, and that we are optimistic that this success will continue in the 
future.  We experienced growth of 9.6% in the total asset base with member deposit growth at 6.2% and total 
loan growth at 11.9%.  We are working diligently to investigate opportunities to grow our capital position at a 
pace faster than that of balance sheet growth to ensure continued viability and success into the future.  

The key strategic focuses for 2010 and beyond continue to be on Members, Business, People, and Community, 
which are all very important to our organization.  We have focused our plans for 2010 to ensure our capital plan 
meets not only the minimum standards required, but will move toward the recommended standards as set by 
Credit Union Deposit Guarantee Corporation (CUDGC). We also plan a continued focus on efficiencies within our 
management systems.  Our strength comes from a dedicated and professional group of employees and Board 
members and a diverse line of product offerings which included the expansion of our insurance business in 2009.    

Innovation is proud of its commitment to the 26 communities we reside in along the west side of the province 
and the 50,000 plus members and clients we take great pride in serving.  Innovation is locally focused and owned.  
Our brand embodies perpetual improvement and we continue to look for opportunities to improve all areas of 
our operations, including the products and service we offer and especially your member experience at every 
contact. 

We want to make a difference and we want to help you achieve dreams. 

On behalf of the team at Innovation, I again thank you for your support and assure you that we are working on 
your behalf to continue to be your financial partner for many years to come. 

Sincerely,

Susan Woods
Interim CEO
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Community Connections

Innovation Credit Union believes in our members, our communities and our Saskatchewan way of life. 
The connection to our communities and our rural values remains as strong and vibrant today as it was 
when Credit Unions first began in this province. 

Innovation staff donate literally hundreds of hours of volunteer time in our communities each year and 
Innovation Credit Union proudly sponsors events and causes at the local level. Last year Innovation 
Credit Union contributed over $480,000 to initiatives in a number of the communities including 
the Cypress Regional Hospital, the operating suite at the Battlefords Hospital, and $250,000 in local 
donations and sponsorships.

Innovation Credit Union once again entered staff 
teams in the Relay for Life. The Canadian Cancer 
Society’s Relay For Life is a celebration of survival and 
a tribute to the lives of loved ones who have been 
touched by cancer. Innovation Credit Union’s Relay 
for Life teams raised over $22,000. Innovation Credit 
Union is honored to help in the cause.

Relay for Life

Innovative Operating Suite
Innovation Credit Union is proud to sponsor the 

Innovative Operating Suite at the Battlefords 
Union Hospital. The Innovative Operating Suite will 

streamline procedures in the operating room, allowing 
for more focused patient attention. Innovation Credit 

Union will be donating $100,000 payable in two 
annual installments.

Shell Lake Minor Sports
Innovation Credit Union Donates to the Shell Lake 

Minor Sports Outdoor Rink Fund
A $3,000 donation was made to the Shell Lake Minor 

Sports - Outdoor Rink Fund. 

Credit Union Day
Credit Union Day provides us with the opportunity to 
connect with members and thank them for choosing 
Innovation Credit Union as their financial institution.   
Communities matter to Innovation Credit Union, so 
Credit Union Day is a perfect opportunity to indicate 
to members how much we value the relationships we 
have with them.
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Innovation Credit Union donated $2,000 to the Great 
Sandhills Museum Ladies Night Out. The money 
sponsored the event’s entertainment.

Donation to Great Sandhills Museum

Innovation Credit Union was proud to present the 
Battle inn the 'Fords in conjunction with Territorial 

Days on August 14th.  This battle of the bands event 
was for any amateur band in west central and north 
western Saskatchewan interested in performing for 

a 20 minute interval in front of the community and a 
panel of music professionals including Earl Stevenson 

of Canadian Idol fame. 

Battle inn the ‘Fords

Our new Meadow Lake Branch officially opened for 
service on June 22, 2009. The new branch includes 

a children’s play area to keep members’ children 
entertained while they conduct their business. 

Members also have internet access in the lobby to pay 
bills using Innovation Credit Union’s online banking 

system or to visit Innovation Credit Union’s iBranch for 
product and service information.  

Our New Meadow Lake Branch

Innovation Credit Union was proud to donate $5,000 
to aid in the purchase of a mini-bus for the Buffalo 
Narrows Friendship Centre.  The much needed 28 

passenger mini-bus will take pre-school children to 
and from school.

Buffalo Narrows Friendship Centre

Innovative Financial Strategies made a donation to the 
food bank in Swift Current for the amount of $2,000.

Innovative Financial Strategies Gives Back



The following provides a review of our financial performance for 2009 and focuses on the consolidated 
financial statements.

Growth
On-balance sheet assets 
ended 2009 at a level of 
$1.305 billion compared to 
$1.225 billion in 2008.  On-
balance sheet assets grew 
by $80.1 million in 2009 or 
6.5%.  

Off-balance sheet assets 
(Innovative Financial 
Strategies) ended 2009 at 
a level of $329.5 million, 
an increase from $265.8 
million in 2008.  Total on 
and off balance sheet assets 
ended 2009 at $1.634 
billion which is an increase 
of 9.6% from the previous 
year.  

Member deposits grew 
by $70.2 million in 2009, 
ending the year at a level 
of $1.196 billion.  This 
represents an annual 
growth rate of 6.2%.

Total loans grew by $107.5 
million during 2009, to 
end the year at a level of 
$1.007 billion.  This change 
represents an annual loan 
growth rate of 11.9%.

Liquidity
The ratio of total loans to 
assets ended 2009 at a level of 77.2% which is an increase from the 2008 level of 73.5%.  

Saskatchewan Credit Unions are required to maintain 10% of the total of their member deposit 
portfolio on deposit with Credit Union Central of Saskatchewan (SaskCentral).  SaskCentral in turn 
acts as manager of the Provincial Liquidity Program.  These liquidity investments provide a safety net 
of liquid resources to satisfy payment obligations and protect against unforeseen liquidity events.  
Innovation Credit Union also maintains a portfolio of investments outside of the statutory liquidity pool 
to meet operating liquidity requirements.  In addition to these mentioned liquidity sources, total credit 
facilities of $25.9 million are in place to handle day to day cash flow requirements.

2009 Financial Performance Review
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Profitability
Net income after tax for 2009 
was $6.4 million, a decrease of 
$3.6 million from 2008.  As a 
percentage of assets, net income 
after tax ended 2009 at 0.50%, 
down from 0.83% in 2008.

Net interest margin is total 
interest revenue less total 
interest expenses while factoring 
in any provisions for credit and 
investment losses.  This figure 
was $33.7 million for 2009, 
which is an increase from the 
2008 figure of $30.7 million.  Net 
interest margins are affected by 
balance sheet growth as well as 
the interest rate environment.  

Non-interest revenue includes 
fixed asset revenue, commissions 
and charges, loan recoveries 
as well as revenues from the 
insurance subsidiaries.  Non-
interest revenues came in at 
$19.1 million for 2009, which is 
an increase from $15.3 million in 
2008.
 
Non-interest expense includes 
various operating costs such as 
personnel, occupancy, member 
security, organizational, and 
general business.  Non-interest 
expenses ended 2009 at a level 
of $41.7 million, which represents 
a growth of $3.3 million or 8.6% 
from the previous year.  As a 
percentage of year-end assets, 
non-interest expense ended 2009 
at a level of 3.20%, up from 3.14% 
in the previous year.
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Capital

Capital is divided into two 
categories: tier 1 capital and tier 2 
capital.  Tier 1 capital is comprised 
of retained earnings plus member 
shares plus member equity less 
the amount of goodwill held on 
our balance sheet.  Tier 2 capital is 
comprised of the amount of the 
general loan allowance we carry 
on our balance sheet.  Total eligible 
capital is simply the sum of tier 1 
capital and tier 2 capital.

Credit Union Deposit Guarantee 
Corporation measures capital 
primarily though two measures.  
The first measure of capital is 
determined by calculating the ratio 
of tier 1 capital to total assets.  The 
minimum regulatory requirement 
for this ratio is 5%.  Tier 1 capital 
ended 2009 at a level of $84.1 
million which represents growth of 
$7.3 million or 9.6%.  Tier 1 capital 
grew at a faster pace in 2009 when 
compared to asset growth, therefore 
the ratio of tier 1 capital to total 
assets increased to 6.44% as at 
December 31, 2009, up from the 
previous year’s level of 6.27%.

The second measure of capital 
calculates the ratio of eligible capital 
to total risk-weighted assets.  The 
calculation of this measure of capital 
was introduced to Saskatchewan 
Credit Unions in mid-2008 with 
the intention of aligning this measure with the international standards set under the Basel II Accord.  
The minimum regulatory requirement for this ratio is 8%.  As at December 31, 2009, Innovation Credit 
Union’s risk-weighted capital ratio was 9.34%, down from 9.36% the previous year.  

Our capital plan has been designed to ensure an adequate level of capital is maintained by Innovation 
Credit Union.  Capital is built primarily through the retention of the annual earnings realized by the 
organization.  Once the capital objectives are met, any additional earnings are allocated to members 
through our patronage program.  

Credit Quality

Concentrated efforts in delinquency monitoring resulted in positive results for 2009 with delinquency 
greater than 90 days ending the year at 0.94%, a decrease from 1.23% in the prior year.  Innovation 
Credit Union continues to perform well in the area of credit quality in comparison to its peer group of 
large Saskatchewan Credit Unions which posted results in 2009 of delinquency greater than 90 days of 
an average of 0.97%.

Innovation Credit Union monitors its exposure to potential credit losses and maintains both specific 
and general loan allowances accordingly.  Specific allowances are reviewed through ongoing analysis of 
the loan portfolio to identify and assess the possible likelihood of future losses.  General allowances are 
calculated considering current economic conditions and historical credit losses.  For 2009, specific loan 
provisions represented 0.19% of the loan portfolio, which was an increase from 0.09% in 2008.
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Overview

As a financial institution, Innovation Credit 
Union is exposed to various risks.  Accordingly, 
Innovation Credit Union employs a risk 
management framework to optimize and manage 
these risks.  The risks that Innovation Credit Union 
is exposed to are categorized as credit risk, market 
risk, liquidity risk, strategic and operational risk, 
and legal and regulatory risk.

Key elements of the organization’s risk 
management program include: risk identification 
and categorization, corporate governance, policy, 
audit and compliance, and reporting.

Innovation Credit Union employs an Enterprise-
wide Risk Management (ERM) approach for the 
identification, measurement, and monitoring 
of risks.  This approach not only provides for 
the direct management of each individual risk, 
but also provides for the management and 
monitoring of risk on an integrated or enterprise 
basis.

Our risk governance structure includes a body of 
corporate policies, including policies approved 
by the Board of Directors, as well as supporting 
corporate standards, operating procedures, and 
plans.

We manage risk and related balance sheet 
resources within tolerance levels documented 
in corporate policies approved by the Board of 
Directors.  Board level oversight and role with 
respect to risk management includes:

1) The Board of Directors (Board) is responsible for 
approving the overall business strategies and 
significant policies of Innovation Credit Union, 
and understanding and setting acceptable 
levels of risk for the organization.

2) The Audit and Risk Committee monitors 
the major risks of Innovation Credit Union 
and reviews and recommends acceptable 
levels for these major risks to the Board.  The 
committee also reviews the appropriateness 
of risk management processes and procedures 
implemented by management.  The committee 
provides oversight of the external and internal 
audit functions, including ensuring the 
adequacy of internal controls.

3) Executive Management is responsible 
for implementing strategies and policies 
approved by the Board, and for developing 

processes that identify, measure, monitor, 
and control risks.  Management reports to 
the Board on risk management performance.  
Individual management committees have 
been established in support of management’s 
role in identifying, measuring, setting limits, 
and controlling risks consistent with and 
subordinated to the Board-approved policies.  
Established management committees include:

a) The Asset/Liability Management Committee 
(ALCO) which is composed of executive and 
senior management of Innovation Credit 
Union.  The committee is responsible for 
understanding and monitoring liquidity 
risk, interest rate risk, and market risk.  The 
committee ensures balance sheet activities 
and measures are in compliance with policy 
and regulation, including, but not necessarily 
limited to: capital adequacy, lending and 
investment limits, liquidity risk, and interest 
rate risk.  Furthermore, the committee sets and 
approves balance sheet operational strategies 
with a focus on achieving financial targets, 
managing market and liquidity risk, and 
optimizing the use of capital.

b) Business units that are responsible for 
managing risks within their respective 
business unit.  They do this by ensuring that 
policies, processes and internal controls are 
in place and by escalating significant risk 
issues.  Several divisions with Innovation Credit 
Union, independent from originating business 
units, significantly contribute to our risk 
management framework, namely:

• Risk Management

The Finance Division of Innovation Credit 
Union provides enterprise-wide risk 
oversight of the management of risks in 
the organization including:  identifying and 
assessing risks, ensuring proper controls 
are in place, and reporting to the Board and 
Executive Management.  Risk Management 
ensures operating policy and procedures are 
communicated and delivered to all personnel.

• Internal Audit

We have an independent internal audit function 
that provides independent and objective audit 
services to management and directly to the 
Board.
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Management of Risk

• Credit Management

Credit Management provides independent, 
enterprise-wide oversight of the adjudication, 
management and monitoring of the 
organization’s credit risk; establishes operating 
credit policies and procedures for loan 
origination; and applies credit management 
techniques and models to the measurement, 
monitoring and control risk in the credit portfolio.

• Finance Division

Our Finance Division provides enterprise-wide 
funding, asset/liability management, liquidity 
management, and ensures that we are strongly 
and effectively capitalized.

Risk Categories
Credit Risk

Credit risk primarily arises from our direct lending 
activities and, to a lesser extent, our holdings 
of investment securities.  Credit risk is defined 
as the risk of financial loss due to a borrower or 
counterparty failing to meet its obligations in 
accordance with agreed terms.

Effective credit risk management begins with 
our experienced and skilled professional lending 
account managers.  Lending and credit risk 
management is performed in accordance with 
documented policies, standards and guidelines, 
and processes and controls, together with risk 
concentration limits designed to reflect our risk 
tolerance.   Monitored and non-productive assets 
are reported to the Board and the Audit and Risk 
Committee.

Market Risk

Market risk is the potential for a negative impact 
on the financial position and/or earnings 
resulting from adverse changes in certain market 
variables including interest rates and foreign 
exchange rates.  Innovation Credit Union’s market 
risk primarily arises from movements in interest 
rates, specifically from timing differences and the 
re-pricing of assets and liabilities, both on and off 
balance sheet.

We employ comprehensive governance and 
management processes surrounding our market 
risk exposures and risk taking activities.  These 
include:

• Well-defined market risk exposure limits, 
measuring and monitoring processes, and 
reporting.

• Management reporting to the Board, at least 
quarterly, with respect to its market risk 
exposure and management strategies.

• Providing oversight of market risk within the 
Asset Liability Committee (ALCO).

• A framework of scenario and stress testing 
based on changes in interest rates.

Liquidity Risk

Liquidity risk arises from our general funding 
activities and in the course of managing our 
assets and liabilities.  It is the risk of having 
insufficient cash resources or equivalents to meet 
financial obligations without having to raise 
funds at unfavorable rates or selling assets on 
a forced basis.  Our liquidity risk management 
strategies seek to maintain sufficient liquid 
resources to continually fund our on and off 
balance sheet commitments.

Policies, standards, and limits defining our 
liquidity risk management requirements are 
established through Board approved corporate 
policies.  The ALCO and the Finance Department 
oversee liquidity risk exposure and management.  
Our funding and liquidity risk management 
framework includes the following processes and 
controls:

• Actual and anticipated inflows and outflows of 
funds generated from on and off balance sheet 
activities are monitored on a daily basis.  Actual 
liquidity position is reported on a monthly basis 
to the Board and Executive Management.

• We actively manage liquidity and funding risk 
by holding a stock of liquid assets. A portion 
of these liquid assets is held with SaskCentral 
in accordance with regulations. SaskCentral is 
owned by Saskatchewan Credit Unions, and is 
party to a national liquidity and clearing and 
settlement program on behalf of its Credit 
Unions and is regulated federally.

• We have established borrowing facilities with 
SaskCentral and its affiliate, Concentra Financial. 
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Strategic and Operational Risk

Strategic risk arises from an inability to 
implement appropriate business plans, strategies, 
and resource allocation.

Operational risk arises from problems in the 
performance of business functions or processes. 
Exposures to operational risk results from 
deficiencies in internal controls, technology 
failures, human error, or natural catastrophes. 
Reputation risk arises from a lack of confidence in 
the organization by key stakeholders.

Operational risk is managed through the use of 
policies and procedures, controls, and monitoring. 
Control and monitoring involves segregation 
of duties, employee training, performance 
management, and a structured internal audit 
program. Our operational risk mitigation efforts 
include business continuity planning, and 

maintaining appropriated insurance coverage. 
Effective and secure technology solutions 
support business needs and ensure protection 
of data. Reputation risk is managed through our 
corporate governance practices and a code of 
conduct.

Legal and Regulatory Risk

Legal and regulatory risk arises from potential 
non-compliance with laws, rules, regulations, or 
ethical standards in the jurisdiction in which the 
organization operates.

Our structure, policies, and procedures aid us in 
complying with laws and regulations. Compliance 
managers are in place to manage and report 
on compliance on a regular basis. The Internal 
Audit Department provides an independent 
assessment of compliance processes.

CUDGC Annual Report Message 2009

Credit Union Deposit Guarantee Corporation is the primary regulator for Saskatchewan Credit Unions. 
The Corporation is given its roles and responsibilities through provincial legislation, The Credit Union 
Act, 1998, for the main purpose of guaranteeing the full repayment of deposits held in Saskatchewan 
Credit Unions. For over 55 years, the Corporation has successfully met its obligations.

By guaranteeing deposits and promoting responsible governance, the Corporation contributes 
to the confidence in Saskatchewan Credit Unions. Credit Unions operate within a comprehensive 
regulatory framework to ensure depositors’ funds are fully guaranteed and completely safe. We 
establish standards of sound business practice that Credit Unions are required to follow, and monitor 
Credit Unions to ensure they are operating according to those standards. By monitoring risk in Credit 
Unions, we can identify potential issues early and Credit Unions can take corrective action. We invest in 
preventive programs that contribute to the strength of Credit Union decision makers and the ability of 
Credit Unions to actively manage risk and prevent loss.

Saskatchewan Credit Unions are successfully evolving to meet the challenges of the rapidly changing 
financial services industry and increasing regulatory requirements. 
For Credit Unions this means increased attention on governance 
standards, greater information disclosure to depositors, and more 
comprehensive compliance functions. Saskatchewan Credit Unions 
have also demonstrated strength and stability during recent, more 
challenging economic times. As the economy recovers, Credit 
Unions are well positioned to take advantage of opportunities and 
effectively manage strategic and operational impacts.

For more information about deposit protection, talk to a 
representative at the Credit Union or visit our web site at  
www.cudgc.sk.ca



Imagine the possibilities. www.innovationcu.ca

866.446.7001 or 800.381.5502
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