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In Memoriam - Gordon Lightfoot

In late December 2022, we sadly learned of the passing of long time Innovation Credit 
Union Director and former Board Chair, Gordon Lightfoot of Swift Current. Gord served 
as a Board member with Innovation (Western/Southwest Credit Union) for 40 years. 
His other noteworthy credit union system experience includes being:

• A SaskCentral Board Member for 17 years
• A Credit Union Central of Canada Board Member
• A Concentra Financial Board Member
• A Chairman of the Board for the Credit Union Deposit Guarantee 

Corporation (CUDGC)

Gord’s dedication and leadership to the co-operative system will be missed greatly, 
not only by Innovation but all the organizations he impacted. He leaves a legacy 
of achieving growth and sustainability through partnerships and pushing boundaries. 
Leading by way of example, he always based his decisions on the co-operative principles 
and encouraged his peers to do the same. Innovation members’ best interests were 
his biggest interest. Gord will be remembered as a truly innovative, future focused, 
and caring man. 

Gord was a long-standing generous supporter of the Co-operative Development 
Foundation of Canada (CDF Canada) and its work for the past 20 years. CDF Canada 
is a global social impact partner that collaborates with local communities to achieve 
sustainable economic and social development. Innovation therefore made a $25,000 
donation to CDF Canada in Gord's memory.

Thank you, Gord for being a true mentor and friend.

Gordon Lightfoot
1948 - 2022
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About Innovation Credit Union

Innovation Credit Union is one of the largest credit unions in Saskatchewan with over 450 employees and more than $4.335 
billion in managed assets. We serve over 59,000 members across 24 advice centre locations and offer in-person appointment 
service in both Regina and Saskatoon. With the overwhelming support of our membership, we are excited to be one of the first 
credit unions in Canada to be pursuing a Federal Credit Union charter under The Bank Act. As a member-owned co-operative, we 
provide quarterly returns to our members and reinvest 2% - 4% of our pre-tax profits back into the communities we serve. 

Assets Under Administration 
+289.1 million (+7.1%) to end 
the year at $4.335 billion

Innovation is one of the first credit unions 
in Canada to be pursuing a Federal Credit 
Union charter under The Bank Act

59,470
across eight Canadian provinces

members

450 employees

24
advice centre locations
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Our Purpose

To simplify banking
for Canadians.
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Our Values

Member First
At Innovation Credit Union 
we want to be known for our 
unwavering commitment to 
providing exceptional member 
service at every opportunity. 
Our employees are encouraged 
to provide members with the kind 
of service that they themselves 
would want to experience. 

We continuously train new 
employees on our Member First 
philosophy to enhance our three 
C’s approach (competence, 
courtesy, and concern) for 
members. We look to be more 
responsive to member needs in 
an anywhere/anytime service 
environment, adopting new 
methods of serving you to match 
how you would like to conduct 
your business.

5

Integrity
We say what we do; we do what we say. We speak 
the truth, kindly. We do the right thing, even when 
it’s hard, and we honour the commitments we make 
to each other.

Respect
We are courteous and concerned. We recognize 
that the thoughts and backgrounds of others are 
as important as our own. We consider what others 
are feeling and what they might be going through, 
because we believe in treating everyone with decency 
and dignity.

Accountability
We take ownership of problems and fix what’s 
broken. When we think we’ve made a mistake 
(we all do), we ask. We’re best when we collaborate 
and share in success.
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As a true co-operative financial institution, 
Innovation Credit Union acts in accordance 
with internationally recognized principles 
of co-operation. 

Voluntary and Open Membership 
Co-operatives are voluntary organizations, open to all 
persons able to use their services and willing to accept the 
responsibilities of membership, without gender, social, racial, 
political or religious discrimination. 

Democratic Member Control 
Co-operatives are democratic organizations controlled by their 
members, who actively participate in setting their policies 
and making decisions. Men and women serving as elected 
representatives are accountable to the membership. In primary 
co-operatives, members have equal voting rights (one member, 
one vote) and co-operatives at other levels are also organized 
in a democratic manner. 

Member Economic Participation 
Members contribute equitably to, and democratically control, 
the capital of their co-operative. At least part of that capital 
is usually the common property of the co-operative. Members 
usually receive limited compensation, if any, on capital 
subscribed as a condition of membership. 

Members allocate surpluses for any or all the following 
purposes: developing their co-operative, possibly by setting 
up reserves, part of which at least would be indivisible; 
benefiting members in proportion to their transactions with the 
co-operative; and supporting other activities approved by the 
membership. 

Co-operative Principles

Autonomy and Independence 
Co-operatives are autonomous, self-help organizations 
controlled by their members. If they enter into agreements 
with other organizations, including governments, or raise 
capital from external sources, they do so on terms that ensure 
democratic control by their members and maintain their
co-operative autonomy. 

Education, Training, and Information 
Co-operatives provide education and training for their 
members, elected representatives, managers, and employees 
so they can contribute effectively to the development of their 
co-operatives. They inform the general public - particularly 
young people and opinion leaders - about the nature and 
benefits of cooperation. 

Cooperation Among Co-operatives
Co-operatives serve their members most effectively and 
strengthen the co-operative movement by working together 
through local, national, regional and international structures. 

Concern for Community 
Co-operatives work for the sustainable development of their 
communities through policies approved by their members.

6
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Board President’s Message

in sight. We can’t wait to celebrate this monumental event 
with you soon. Thank you for your ongoing support of our 
growth and success.

Last but certainly not least, I’d like to thank my fellow Board 
members for their tremendous leadership and assistance 
in 2022. Every Board member has a three-year 
development plan, attends a minimum of two training and 
development days each year, along with additional courses 
that build our governance skill set. Their devotion to 
Innovation members’ needs is truly inspiring.

Thank you again for making Innovation the thriving credit 
union it is!

Doesn’t it feel wonderful when you identify your purpose 
and see progress towards fulfilling it? At Innovation, 
our purpose is to simplify banking for Canadians. We want 
to make your lives easier! And in 2022, our digital 
advancements were beginning to do just that. Change of any 
kind, however, is never easy. I’d personally like to thank you 
for your patience and fast adaptation to all the enhancements 
we made in 2022.

At the start of the year, we launched a new website, online 
banking platform, and mobile banking app. We also 
introduced our business members to a new automated funds 
transfer system for their pre-authorized debits and direct 
deposits. Your feedback helped us continue to improve upon 
the new systems throughout the year, creating a better 
banking experience for everyone! We truly thank you for 
participating in furthering your credit union.

Our Responsible Banking™ philosophy was also at the 
forefront in 2022. Members earned $3,344,504 through 
our profit-sharing Member Rewards program and we gave 
back $494,539 to the communities we serve all thanks 
to your business! Because of our community support, we were 
once again honoured to be named a Caring Company 
by Imagine Canada in 2022. Our Board, management, 
and staff, thank you for choosing our Caring Company 
to do your banking with.

With the transition to becoming a federally regulated credit 
union right on the doorstep, I want to assure you one thing 
will not change: our commitment to our members, Innovation 
staff, and the communities we serve. We’re thrilled that after 
many years of preparation, being able to promote our 
simplified, responsible approach to banking across Canada is

Russ Siemens
Board President

@russ_siemens

linkedin.com/in/russsiemens
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CEO’s Message

With a late surge in financial performance that exceeded 
our expectations, I am pleased to report that overall, we have 
had a successful year in 2022. As a purpose-driven 
organization, Innovation continues to accommodate disruption 
in our industry. We have the capacity and people to embrace 
substantial disruptors like incredible changes in member 
behavior and expectations, competition, and acceleration in 
technology requirements. From a risk perspective, our profile is 
appropriate, and we continue to manage risk effectively.

Innovation continues to integrate our business processes 
through enabling technology that automates workflows 
resulting in a more efficient and effective member experience. 
We will ensure that a robust enterprise data warehouse and 
integrated systems environment is available to all employees 
so they can maximize the value they deliver to both internal 
and external members. We are slightly behind on our 
aggressive three-year digital roadmap, but we are making 
progress and remain committed to our digital transformation.

Our entire team is member obsessed. When we serve our 
members, it isn’t just those that you see on the front line 
of our advice centres, on video, or on the phone. We all play 
a role and each one is important to execute our Purpose. 
Our ability to work together makes even our biggest ideas 
believable and ultimately achievable. Innovation is purpose-
driven, performance-oriented, and principles-led. The weaving 
together of these three capabilities simultaneously is what 
helps us get and stay out in front.

While we face some challenges with organic growth, we are 
confident that our strategic initiatives will drive growth in the 
coming year as Innovation is a game-changing organization 
that rewrites traditional playbooks. We stand out and create 
disproportionate member value relative to our size and

resources. We have big dreams and know how to get things 
done. Innovation has a palpable "buzz" and a breakaway 
business model with a spirited and organizational culture.

I am very proud of the steps that we have taken over the past 
number of years to create one of Canada’s strongest credit 
unions built on a solid capital base fueled by our Responsible 
Banking™ platform and co-operative principles. Thank you for 
your continued support and investment in our credit union.

In conclusion, we are at the juncture of an exciting period, 
as we are decisively taking control of our future by becoming 
the first federally regulated credit union headquartered 
in Saskatchewan. As a federal credit union, we will be able to 
continue to grow and diversify which provides us the flexibility 
to embrace the disruption in our industry.
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Daniel Johnson
CEO

@johnsoda123

linkedin.com/in/danjohnson
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Board of Directors
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Retired Board Member Retired Board Member
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Executive Team
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NOTE: Innovation would like 
to acknowledge the service 
and contributions of both 
Kent Jesse and Cary 
Ransome during their time 
on the Executive Team.

*as of February 2023



Company Highlights and Achievements Our achievements 
in 2022 were driven by our members and their ongoing financial 
needs - from launching a new website and digital banking platform 
to providing community dollars to organizations and many activities 
in the markets we serve. We continue to strive to simplify banking 
for Canadians, helping them to reach and maintain their financial 
goals. By reinvesting profits into our members, our communities, 
and our people, we aim to provide more than just everyday banking. 
We are proud to provide Responsible Banking™.

11
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2022 Company Highlights

Based on continued member feedback, 
we developed and launched a new, 
improved website, mobile app, and 
online banking experience in February 
2022. Innovation members now enjoy 
a more intuitive, convenient digital 
banking experience with many new, 
easy-to-use features - as well 
as ongoing application enhancements. 
This exciting and ground-breaking 
digitalization is powered by Microsoft, 
VeriPark, and Adobe Experience 
Manager technology. 

We also unveiled our new, modernized 
logo and identity – reflecting our 
commitment to excellence in the digital 
banking landscape and our journey to 
becoming a federal financial institution.

12
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2022 Company Highlights
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Total Innovation Credit Union assets in 2022 grew by 
9.52% to $3,299,031,428 from $3,012,262,174 in 2021. 

9.52%
Annual Asset Growth

Total Innovation Credit Union deposits in 2022 grew by 
9.30% to $2,850,292,042 from $2,607,750,225 in 2021. 

9.30%
Annual Deposit Growth

4.4%
net sales 
growth

Innovation Wealth's 4.4% net sales 
growth was amongst the highest 

of all Canadian credit unions.
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2022 Company Highlights

$39.1 million paid to members 
since 2007Earn
35,394 members have 
a No-Fee Bank AccountSave

$7.78 million given back to 
our communities since 2007Give

“Save, Earn, Give is a terrific example of Responsible Banking™. 
It’s simply the right thing to do.” - Paul Schuck, VP Corporate Finance

14
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2022 Corporate Scorecard Results

Financial

People

Employee engagement is a priority as we believe
that engaged leaders = engaged people = engaged 
members.

Employee Engagement 58% 60%

Ensure efficient processes and productivity. 

Achieve earnings equal to or better 
than budget.

Efficiency Ratio 75.72% 78.20%

Return on Equity (RoE)* 5.15% 4.07%

Growth

Demonstrate and enhance member experience.

Growth in membership is very important for 
future sustainability.

NPS 37.90% 47.00%

Membership 59,470 60,481

Business

The number of modules to be implemented in 2022 
based on the current VeriPark implementation schedule.

VeriPark Modules Completed 6 14

Productivity/Adoption Score 74% 73%

Productivity/Adoption Score provides insights into 
Innovation’s digital transformation journey through 
its use of Microsoft 365 and the technology experiences 
that support it. It reflects people and technology 
experience measurements. 

Risk

Internal processing and review of new credit requests 
to ensure high quality results in new lending 
opportunities.

The Enterprise Risk Management function of the 
organization monitors risks across all areas.

Quality Assurance 89% 87%

Enterprise Risk 
Management (ERM)

2.27 2.00-2.99

Strategic Objectives Actual TargetCategory
Performance Measures

*excludes swap & venture capital market valuation adjustment

Improving quality and efficiency of meeting management 
practice allows leaders and staff to optimize their 
skillsets and talents to improve workflow and outputs. 

Organizational 
Capacity/Meeting Efficiency

$1,501,375 $1.5M

15



Responsible Banking™ Innovation has a long, 
distinguished history of reflecting the strength of its 
co-operative values by forging stronger, more diverse 
communities – driving economic development, 
sponsorship, scholarships, and a wide range of charitable 
giving. Sustaining strong communities is at the core 
of the credit union difference.

16
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Responsible Banking™

Member Rewards

$3,344,504 

There are three facets of the Member Rewards 
program: Save, Earn, and Give. 

Save
Members save on fees - as much as $360/year –
with our No-Fee Bank Account.

Earn
Members earn quarterly profit-sharing dollars paid to 
their Member Rewards Accounts based on the 
business they do with us. In 2022, $2.2 million was 
returned to members in the form of allocations. 

We also pay cash dividends based on the amount 
of equity members have. We paid $1.1 million to 
members in the form of dividends. In addition, youth 
ages 18 and under receive $5 cash every three 
months, totaling $60,000. 

Give
Our members help us support our communities. 
Because we share our profits, their business helps 
us give back to the communities we serve.

17

Being an Innovation member 
means sharing in the success 
of the credit union. For simply 
doing business with us, we 
approved $3,344,504 in member 
distributions in 2022 – an 
increase of 74.6% over 2021. 
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Responsible Banking™

$494,539
localto organizations who are making a difference

Our goal is to give back 2% - 4% of pre-tax profits each year. In 2022, we invested $494,539 into our communities 
in the form of sponsorship, naming rights, community development, and scholarships resulting in 2.48% 
of pre-tax profits. 

We were honoured 
to be designated 
as a Caring Company by 
Imagine Canada once 
again in 2022. This 
designation is awarded 
to companies that lead 
by example and set 
the standard for 
corporate giving.

18

Food security sponsorship of 
$5,000 each were given to 
the First Nations University 
of Canada (FNUC) and the 
Saskatchewan Indian 
Institute of Technologies 
(SIIT) to assist students in 
maintaining healthy diets 
and nutrition during their 
post-secondary studies. 
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Responsible Banking™

19

Innovation continues to grow its followers and brand 
presence across four major social media platforms, 
including a 333% increase on Instagram from 2021. 

2057
7,273

2,244
2,663

10,000 
meals

With inflation significantly impacting Saskatchewan residents 
and local charitable organizations, our 2022 Community Impact 
Campaign focused on ensuring that the underserved continued 
to receive food during this difficult time. The campaign donated 
a total of $50,000 to the following organizations: 
• Door of Hope – Meadow Lake, SK
• Food Bank – Meadow Lake, SK
• Battlefords Food & Resource Centre – North Battleford, SK
• BGC Battlefords – North Battleford, SK
• Food Bank – Regina, SK
• Souls Harbour – Regina, SK
• Food Bank & Learning Centre – Saskatoon, SK
• Salvation Army – Saskatoon, SK
• Salvation Army Food Bank – Swift Current, SK
• Salvation Army Meal Program – Swift Current, SK

The donation resulted in approximately 10,000 meals being 
made available (one meal equals a $5 donation, based on the 
average meal cost across organizations).

Innovation recognized the Royal 
Canadian Legion National Poppy 
Trust Fund with a $2,500 
donation, helping to provide 
financial assistance and support 
to Veterans, including Canadian 
Armed Forces and RCMP, and 
their families who are in need.
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Innovation stands in support of the people of Ukraine, 
as well as with our employees and members from 
the region. Over one million Canadians identify 
as Ukrainian, with many more directly 
impacted by recent events. Innovation 
Credit Union donated $7,500 in 
support of the Red Cross' Ukraine 
Humanitarian Crisis Appeal, to support 
relief efforts for those affected by 
recent events in Ukraine.

Responsible Banking™
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In 2022, Innovation signed as a Signature Investor in Tokata’s Indigenous 
HR Strategy. The partnership aligns with Innovation’s ongoing commitment 
to diversity and inclusion, ensuring its workforce is representative of the 
communities the credit union serves. 

As part of the partnership, Innovation will educate, inform, mentor, 
and hire Indigenous people to create lifelong connections and opportunities. 
Tokata will in turn help their recruits find meaningful, fulfilling work in 
this important industry. 

Tokata HR Solutions specializes in sourcing qualified Indigenous talent 
for employers and is a 100% Indigenous wholly-owned affiliate of FHQ 
Developments and a key business entity of the File Hills Qu’Appelle 
Tribal Council.

The Innovation/Tokata partnership officially begins in 2023.

We were proud to once again partner with Stark & 
Marsh CPA LLP for GoGreen in 2022. GoGreen 
marked its 11th anniversary as a city beautification 
project in partnership with the City of Swift Current 
and the Swift Current Creek Watershed Stewards.
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Responsible Banking™

No Essay Scholarship Program

“We take huge pride in community being a pillar of our ongoing 
commitment to our members.”  - Brittany Ruest, Marketing Specialist, Community
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To reach and help more post-
secondary students with rising 
education costs, we launched 
our No Essay Scholarship 
Program that provides 
applicants a chance to win 
1 of 4 monthly $1,000 
scholarship draws. The 
program is available to both 
members and non-members 
and for students in any 
scholastic year of their studies 
– all without the hassle of 
writing an essay. The program 
resulted in 1,566 entries 
in just seven months – far 
exceeding our previous one-
year high of 102 entries. 

The Innovation Credit Union 
Indigenous Arts Partnership 
Project is a community-wide youth 
programming opportunity for 
learning about the art, culture, 
language and history of our 
Indigenous friends and neighbours. 
Youth had the opportunity to learn:
• Beading
• Hand Drums
• Dream Catchers
• Ribbon Skirts and Shirts
• Tipi Teachings and Rising

Teachings are delivered by local 
instructors, Knowledge Keepers, 
and Elders. This project is made 
possible through our $7,500 
sponsorship partnership. 

Indigenous Arts 
Partnership Project
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In lieu of corporate Christmas gifts, 
we donated $5,000 to Teddy Bears 
Anonymous for the purchase of 1,000 
teddy bears for sick children in 
Saskatchewan hospitals, or those 
needing EMS, and Air 
Medevac Services.

Responsible Banking™
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Since 1928, Camp Kindling (also called the 
Saskatchewan Co-operative Youth Retreat 
or SCYR) has evolved into a series of summer camp 
sessions that contribute to the personal development 
of youth. The program encourages youth’s active 
involvement in community and co-operative 
organizations. 

More than 44,000 young people have taken part 
in Camp Kindling or its predecessors. In 2022, 
we were pleased to once again partner with 
the Saskatchewan Co-operative Association and 
Camp Kindling to sponsor the Innovation Credit 
Union Earl Hanson Graduate Camp.

$34,206 
with proceeds going to 90 charities 

(based on the Innovation Dress Down 
and Innovation Staff Donation programs).

2022 Innovation staff donations totaled
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Responsible Banking™

$66,000
given to 13 deserving 
organizations and 
community projects

Community Development Grant & Legacy Fund Program

Community Development Grant 
RM of Parkdale No. 498 (Glaslyn): New Fire Truck - $7,500   
Leoville Community Hall Board: Kitchen/Bathroom Renovations- $5,000  
Val Marie Recreation Board: Community Hall Renovations- $5,000
Southwest Saskatchewan Pride (Swift Current): Drop-In Centre - $5,000
Twin Lakes Community School (Buffalo Narrows): Outdoor Learning Centre - $2,500 
École Père Mercure (North Battleford): Playground Upgrades - $2,500
Abbey Business and Community Centre: Playground Upgrades - $2,500

Goodsoil Legacy Fund 
Goodsoil Volunteer Fire and Rescue: Equipment Purchases - $5,000 
Goodsoil Historical Museum: Upgrades and Repairs - $6,305.85
Goodsoil Recreation Community Hall Board: Defibrillator Purchase - $5,000    
Village of Goodsoil: Pavilion Project - $5,000

Pierceland Legacy Fund 
Pierceland Recreation Association: Community Hall Roof Repairs - $10,000
Pierceland Volunteer Fire Department: Equipment Replacement - $4,800
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Investing in Our Employees 
As an employer, Innovation Credit Union is recognized for 
progressive policies such as competitive fixed and variable 
compensation, flexible benefit plans, flexible work 
schedules, supporting volunteer work, employee wellness 
plans, and educational support. We work to ensure our 
employees are proud, feel valued, and are actively 
engaged in the achievement of our corporate vision. 

Innovation Young Leaders (IYL) Committee
Formed in 2013, IYL is a cross organizational committee 
of young individuals 40 years and younger. The purpose 
of the committee is to create an environment that will 
increase the development and engagement of its 
members, positively impact the culture and engagement of 
the organization and contribute to its communities. 
A significant achievement in 2022 was the hosting 
of IYL’s second annual speaker and workshop event. 
The committee also provided a monthly ‘Gimme a Break’ 
series, which has been hugely successful in keeping staff 
connected and entertained.

iMentor Program 
The iMentor Program allows more experienced Innovation 
employees to give back by helping others grow. 2022 
was the sixth year of a collaborative partnership with 
Cornerstone Credit Union. Eleven pairs of employees were 
matched between the two credit unions.

19 summer 
students

$531,712
learning & development spend

Responsible Banking™

“IYL is an engaging, valued experience that develops the next gen 
of Innovation’s leaders.” - Aleksandra Maslovski, Wealth Associate, Innovation Wealth

96.34%

hired in 2022

employee participation in professional development

Development Index

24
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Responsible Banking™

Innovation continues its prosperous 
partnership with the Canadian Centre for 
Diversity and Inclusion (CCDI), while also 
providing and supporting diversity 
learning opportunities for staff and the 
creation of a company-wide diversity 
celebration calendar. 

Female Leadership
Representation

25

In early fall of 2022, we hosted our first ever staff hackathon –
allowing individuals and teams to pitch ideas in helping create 
the future of banking  for our members, colleagues and 
partners.  The event was co-hosted and judged by Innovation 
technology partners Microsoft and VeriPark.

64.0%
55 Total Leadership Team Members

35 Female / 20 Male

Leadership Team Representation

42.0%
12 Total Board Members

5 Female / 7 Male

Female Board Representation
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18.4%
Responsible Banking™

of Innovation staff identify as a member 
of a designated group: visible minority, 
Indigenous, or disabled. 

26

In 2022, we redesigned the Innovation compensation structure 
to align with best practices and the principles of pay fairness, along 
with the requirements for federal pay equity compliance. A new salary 
structure will be implemented in 2023 with further pay equity analysis 
continuing throughout the year. We remain committed to Pay Equity 
and the concept of Pay Fairness regardless of legislative requirements as 
part of our Responsible Banking™ approach to meeting our members’ 
financial needs.



Corporate Structure and Governance Innovation Credit 
Union is a financial co-operative governed by a Board 
of Directors, accountable to the member owners 
of the credit union. Innovation Credit Union is committed 
to meeting the standards of legal and regulatory 
requirements in order to maintain member confidence 
and demonstrate financial success. 

27
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Corporate Structure and Governance

Innovation Credit Union (the Credit Union, Innovation) is 
a financial co-operative governed by a Board of Directors 
accountable to the member owners. To maintain member 
confidence and demonstrate financial success, Innovation 
is committed to meeting or exceeding the standards of legal 
and regulatory requirements. 

The Credit Union is regulated by the Credit Union Deposit 
Guarantee Corporation of Saskatchewan (CUDGC) and must 
comply with The Credit Union Act, 1998; the Credit Union 
Regulations 1999; The Standards of Sound Business Practice; 
Innovation’s bylaws and policy; and other applicable 
provincial and federal laws. The Credit Union provides 
regular reporting to CUDGC and is subject to periodic risk-
based examinations. 

In December of 2017, the membership of Innovation Credit 
Union provided a mandate to the Board and management of 
Innovation Credit Union to pursue continuance as a Federally 
Chartered Credit Union under The Bank Act. The Credit Union 
is going through the final stages of the application process 
through the Office of the Superintendent of Financial 
Institutions (OSFI) and expect approval in Q2, 2023.

Innovation Credit Union employs a modern and effective use 
of governance and risk frameworks to ensure the Credit 
Union is managed and operated in a sound and prudent 
manner. The Board ensures that the Credit Union maintains 
high standards for its governance framework and governance 
of the Credit Union.

Nomination Process
Directors are elected by members based on district. Terms are
renewable every three years and have no term limits. Nominees
can put their names forward by submitting nomination packages 
through the process identified in Innovation’s bylaws. The voting 
period is a minimum of seven days with voting being performed 
either electronically or by paper. Election results are announced
at the Annual Meeting. 

Board Composition
The Board is composed of 12 individuals, elected by the Credit 
Union’s membership. Committee composition is determined by 
the Board through analysis of individual Director’s experience,
education, and competencies so that Directors can be effective on 
the Committee they serve. 

Diversity
Innovation Credit Union seeks to maintain a Board comprised of 
talented and dedicated Directors with a diverse mix of expertise,
co-operative philosophy, experience, skills and backgrounds.
Ideally, the Board will reflect the diverse nature of the business
and the members. Within Innovation’s Board Diversity Policy,
the Credit Union seeks to maintain a Board in which no one 
gender represents more than 70% of Directors.

28
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Board of Directors

Russ Siemens, 
ICD.D, ACCUD, Ed.D, CCD
Board President

Director Since: 2007
Term Expiry:  2023
Swift Current

Russ is highly engaged in current leadership practices, has
substantial governance experience, and has a strategic
mindset. He has recent certifications in Governance (ICD.D,
2014), Fintechs (MIT, 2015), Cybersecurity (ISACA, 2017), 
Diversity and Inclusion (CCDI, 2019), and Environmental 
Sustainability (NYU, 2021- in progress). 

He is consensus-motivated with significant HR, financial 
services, and educational administration experience. Following 
a fulfilling 30-year career serving educational communities, he 
presently focuses on using his team-building skills to lead 
boards in providing a clear vision, adding exceptional value 
and sustainable results for stakeholders. 

He is future focused and an innovative thinker with an 
entrepreneurial spirit. He also has vast experience leading 
organizations through complex change processes.

Michele Wilde, Pro. Dir
1st Vice President
Chair of Corporate Governance 
and People Committee

Director Since: 2018
Term Expiry: 2025
Meadow Lake

Michele has served as a director on numerous Boards, 
specifically in the cooperative sector. Her passion for the 
credit union system and co-operative values and principles 
that it follows compelled her to serve the membership as a 
Director. As a lifelong credit union member, Michele strives to 
ensure Innovation strategies align with member value and 
member service. 

In the past year Michele has worked to obtain her designation 
as a Professional Director.  She is a devoted lifelong learner 
continuously participating in courses and webinars to keep on 
top of trends and governance best practices. 

In addition, for over 20 years Michele co-owned and 
managed a small business she and her husband established, 
leading to her development and knowledge in Human 
Resources.  
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Mike Davis
2nd Vice President
Chair of Audit and Conduct 
ReviewCommittee

Director Since: 2007
Term Expiry: 2023
Swift Current

Mike is the Pharmacist/Manager at Pioneer Co-op 
in Swift Current. He currently serves as Chair of the Discipline 
Committee of the Saskatchewan College of Pharmacy 
Professionals. He is a Past President of the College and has 
chaired other committees.

Prior to the inception of Innovation Credit Union, Mike served 
on Southwest Credit Union Board and as President of the 
Board in the years leading to the formation of Innovation 
Credit Union. He has also coached and officiated
Swift Current Minor Football and been a leader in Scouts.

He has a strong understanding of the cooperative movement, 
its benefits, and the challenges the credit union faces.
As a Director, he makes sure there is a focus on executing 
the credit union’s strategic plan, ensuring that Innovation 
is profitable and sustainable for future generations. 

Board of Directors

Liam Choo-Foo, B.Ed., M.Ed. 
Admin; Pro.Dir
Board Member

Director Since: 2021
Term Expiry: 2024
Swift Current

Liam is the former CEO of the Chinook School Division where 
he oversaw a multimillion-dollar budget and over 1,000 staff 
members. He has served on a multitude of boards in his 
community and currently serves as Vice Chair of the Swift 
Current Broncos, Vice Chair of his Parish Council, and 
Governor to the Western Hockey League (WHL).

The combination of Liam’s governance training and practical 
experience as both a CEO and a Board Chair puts him in a 
unique position of understating the full spectrum of how an 
organization should be effectively governed and led. He is 
focused on the future to ensure the credit union remains 
profitable for its members. Liam recognizes the importance of 
continuous learning and development. He has achieved his 
Governance Professional Director Accreditation and is 
currently working towards his Accredited Credit Union 
Director Achievement designation through Dalhousie 
University.

Liam gets great satisfaction in being a member of a team that 
accomplishes great things. 
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Meagan Cockrill CPA, CA, BBAH
Board Member

Director Since: 2021
Term Expiry: 2024
Battleford

Meagan is a CPA, CA and obtained her Chartered Accountant 
designation with KPMG LLP in Vancouver. After obtaining her 
designation, she has worked as a Senior Financial Analyst and 
Business Analyst, implementing systems for budgeting, sales 
forecasting, and customer relationship management, 
performing financial modelling and data analysis, and finding 
and implementing opportunities for process optimization.
Meagan is currently employed by the Targeted Strategies 
Group as a Business Optimization Consultant. 

Meagan continues to pursue development opportunities to 
broaden her knowledge of the credit union system and 
governance best practices. She challenges the status quo to 
ensure that all perspectives are seen and assessed so that the 
best decision can be made for the credit union and its 
members. She is passionate about strengthening community 
and improving the financial lives of Canadians.

Bruce Sack, ACCUD
Board Member

Director Since: 2010
Term Expiry: 2023
North Battleford
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Bruce was elected to Innovation Credit Union’s Board 
of Directors in 2010 and held the position of Board 
President from 2016 – 2020. He is also a 2014 graduate 
of the Accredited Credit Union Institute of Canada through 
Dalhousie University. 

He was employed from 1973 to 2003 in various mid 
and senior management positions and retired as the VP 
of Business Development and Human Resources from the 
Battlefords Credit Union Limited operating as BCU 
Financial in 2003.

He continues to be very involved in community 
organizations as a director and vice chair and has had past 
years’ involvement as a player, coach and mentor in minor 
hockey, baseball and fastball. He currently enjoys 
watching his grandchildren participate in sports of choice 
and dance.

Bruce has a strong foundation in co-operative values 
serving as an employee for 32 years in retail and credit 
union co-operatives and 13 years as a Board Member. He 
focuses on ensuring the employees and members are at 
the forefront of Board decisions.
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Dayna Whitney
Board Member

Director Since: 2021
Term Expiry: 2024
Eastend

Dayna is self-employed working for a virtual bookkeeping
and accounting business based in a small rural town in 
southern Saskatchewan, where she grew up. She 
understands the value of the credit union and its core 
principle of giving back to the members/owners.

Her accounting and bookkeeping experience have provided
her with knowledge of financial literacy. Dayna also is very
comfortable with technology using new software and
platforms. She is passionate about the financial industry and 
cares about members of yesterday, today, and tomorrow. 

She values the different ways that the credit union supports 
the communities it serves and believes this is a key 
differentiator for people looking for a financial institution that 
aligns to their values.

Board of Directors

Bryon Zanyk, ICD, B.S.A., M.Sc
Board Member
Chair of the Community and Member 
Relations Committee

Director Since: 2016
Term Expiry: 2023
North Battleford

Bryon has worked for over 20 years at North West College in 
various roles ranging from marketing, analytics, and human
resources. He holds a B.S.A, M.Sc and has completed the 
Directors Education program offered through ICD.

Serving his community is important to Bryon.  He has served
as director on the Battlefords’ Boys and Girls Club and
Battlefords Tourism. He was also the project leader for
‘Industry Canada’s Community Access Project, Battleford’.

The combination of Bryon’s education, practical experience,
co-operative values, and interest in economics and finance
are valuable skills to the Innovation Board.
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Joan Baer, ICU.D, MBA, ACUIC
Board Member

Director Since: 2019
Term Expiry: 2025
Goodsoil

Joan is the owner of Baer Values which provides consulting
services in the areas of strategic planning, risk management,
CEO performance evaluations, capital and liquidity
management, business cases and project management. During
her career, Joan focused on implementing internal audit
functions for Saskatchewan credit unions. 

She is a passionate, strong motivator and committed team 
player with enthusiastic leadership, communication, decision
making, problem solving and interpersonal skills.  

She holds an MBA in Executive Management, Organizational
Management Project, and ACUIC Designation.

Ian Hamilton
Board Member

Director Since: 2017
Term Expiry: 2024
North Battleford

Ian is a retired CPA and former Mayor of North Battleford. 
He has demonstrated commitment to his community through 
various roles on a multitude of boards and committees over 
the last 40 years.  

Through his education, training, and experience, Ian has a 
robust understanding of the importance of proper financial 
reporting, especially to the board so that the best decision 
can be made for the members.  

Further, his years of service on Council and as Mayor, has 
given Ian a strong appreciation of what good governance 
means and the board’s role in fulfilling its fiduciary duty.  

Ian is committed to the credit union’s members, striving to 
ensure that Innovation continues to strengthen and grow its 
services while keeping member service a top priority.
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Gord Lightfoot
Retired Board Member

Chair of Risk Committee

Director Since: 2007
Term Expiry: 2022
Swift Current

Gord was a farmer in southwest Saskatchewan. He has many years of 
experience in the governance of co-operatives and has sat on the 
Boards of Concentra Financial, Credit Union Deposit Guarantee 
Corporation, SaskCentral, and Credit Union Central of Canada. 

He was very passionate about the credit union system and the values 
and principles of co-operatives, always ensuring that all members had 
their voices heard and that the credit union remained democratic. 

Gord was a recipient of the Saskatchewan Lifetime Co-operative 
Achievement Award in 2022.

Brian Guillemin, MBA
Board Member

Director Since: 2022
Term Expiry: 2025
Saskatoon

Brian worked for almost 30 years within the credit union 
system. During that time, he was actively involved in the 
financial/payment card industry and participated in major 
technology changes and organizational transformations.

Throughout Brian’s career, he gained significant experience in 
technology implementations, project management, strategy 
development, change management, risk management, vendor 
management and succession/talent management.

Brian has received his Certificates in Digital Transformation: 
Leading People, Data & Technology and, Platform Strategies 
for Success. In 2011 he also received his International 
Executive M.B.A.

In addition to his experience and education, Brian has 
contributed to his community through directorships on the 
following boards: Saskatchewan Science Centre (current), 
Saskatchewan Fencing Association, and Child Find 
Saskatchewan. He also has served on multiple advisory 
committee’s surrounding the finance and technology sectors.
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Karen McBride, MBA, ORMP
Board Member

Director Since: 2022
Term Expiry: 2025
Regina

Karen has more than forty years of experience in the financial 
services industry, most of them within the Saskatchewan 
credit union system. Executive level experience includes risk 
management, compliance, credit risk oversight, finance, 
treasury and capital management, disaster preparedness and 
response, corporate policy, and internal audit. 

Additionally, over the years Karen held a variety of mid and 
senior management level positions, including accounting, 
technology, and corporate services. She obtained her MBA at 
Queen’s University, Masters Certificate in Operational Risk 
from York University, and Operational Risk Management 
Professional Designation from the International Institute for 
Operational Risk Management. 

She was a key player in the design and launch of Concentra 
Financial, serving as its first Chief Risk Officer. In 2012, Karen 
retired from Concentra as Executive Vice President, Chief Risk 
Officer & Chief Compliance Officer, and has since operated 
Risk Lens Consulting.

Engaged in the transformation of lives and communities 
through the power of financial co-operatives, Karen has 
completed volunteer missions in Africa, including Malawi, 
Ghana, and Burundi. Karen and her husband Blair spent 

a year in Malawi, where Karen assisted the financial co-
operative system to comply with new regulatory 
requirements and legislation, develop risk management 
systems and policies, and strengthen leadership 
competencies. Together Karen and Blair launched a brand-
new SACCO (credit union) for the Malawi national police 
service.
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Karen is an effective public speaker, has proven leadership 
and people skills, and an ability to absorb and analyze data 
through margin analysis and strategic planning. 

She has a keen interest in serving her community and 
applying the co-operative principles in her work as a 
Director. Karen was a Director of Pierceland Credit Union 
for 19 years and the Board Chair and Delegate for 
SaskCentral. She completed the Credit Union Director 
Achievement program (CUDA), and in 2021 she received 
her ICD.D director designation.

Karen Yurko
Retired Board Member

Director Since: 2019 
Term Expiry: 2022 
Pierceland

Board of Directors
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Competencies
In 2022, the Board utilized its Competency Matrix and 
updated Director Self Assessments to determine potential

Corporate Structure and Governance

competency gaps on the Board. The Matrix can be found 
as Appendix A.  
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Board Independence/Affiliation 
At all times, the majority of Innovation’s Board and committee
members will be independent to ensure that Directors are
able to preserve independent, objective and prudent business
judgement, and provide unbiased leadership for the credit
union.

No more than ⅔ of the Board can be affiliated to Innovation,
as per definition of affiliated in The Bank Act. In 2022, ¼ of
Directors were affiliated. The Innovation Board of Directors
was completely independent in 2022. The Board and its
committees met in camera, without management present, at 
minimum once every meeting.

Corporate Structure and Governance

See table on following page for attendance and remuneration disclosures.

Director Attendance
Directors are required to attend a minimum of ⅔ of all Board
and committee meetings. Board meetings are held at least
quarterly (following fiscal quarter-end), and in December and
June. Standing committees meet prior to the Board meeting to 
review and recommend the resolutions to the full Board.

Director Remuneration 
Remuneration for Board members is in accordance with
Innovation’s Elected Officials and Remuneration Policy.
Directors receive an honorarium payment, in recognition of a
Director’s service, event attendance, preparation for meetings
etc. Per diems are also paid for attendance at meetings and
formal training.

Director Expenses
Innovation reimburses Directors for accommodation, travel, 
and food expenses. In 2022 the total cost of Director 
expenses was $55,719.32.
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The requirement to use Innovation Credit Union 
as a Director’s primary financial institution will be 
considered satisfied if the Director has a personal 
account that has activity indicating usage as 
a transactional account demonstrated by monthly 
activity of both payments (outflows) and deposits 
(inflows). The requirement may also be supported 
through an active savings, lending or wealth 
management relationship that would indicate 
engagement with the credit union.

All Directors meet this requirement. 

Primary Financial Institution
As per the Bylaws of Innovation Credit Union, all Directors are 
required to use the credit union as their primary financial 
institution. We define primary financial institution as:

Age of Directors Tenure (in years)

Under 40             40-65             Over 65 Under 3             3-9             Over 9
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Attendance and Remuneration

Corporate Structure and Governance

*Until April 2022   **Since April 2022   ⁺ Some payments occurred in 2023   C - Committee Chair   VC - Vice Chair   P – President
Ad hoc and informational meetings were held, as needed, in addition to the meeting calculated above. 
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Board Succession, Effectiveness and Renewal
Annually the Board of Directors reviews its Succession Plan (as 
outlined in the Board Mandate) which ensures the appropriate
level of governance is always achieved with minimal disruption
during Board turnover. The plan focuses on maintaining a 
balance of competencies, tenure, diversity and commitment to 
co-operative principles. Throughout the succession planning
process, the Board considers the need of any potential emerging
technical skills and expertise required on the Board because of
evolving priorities, risks or changes in Innovation’s business
operations. 

Director Education/Development
Innovation encourages and supports Directors’ ongoing 
learning and development. During 2022, Directors continued 
to demonstrate their commitment to education and personal 
development both through individual development plans and as 
a full Board. The Board as a whole, engaged in development on:

• Indigenous Awareness and Development
• Board Oversight of Digital and IT
• Governance Post Continuance 
• Asset Liability
• E-13 Regulation
• FCPF/FCAC Regulation

Some topics that were explored by individual Directors 
in 2022 include, but are not limited to:

• Credit Union Director Achievement Program 
• Institute of Corporate Directors (ICD) Professional 

Designation 
• Professional Director Designation (P. Dir)

Corporate Structure and Governance

Board Highlights
The Board was successful in moving forward several important 
initiatives in 2022. Notable initiatives include:

• Implementation of the VeriPark digital banking platform 
• Evolution of governance practices and process to align with 

best practice 
• Advancement of Innovation's cyber security and maturity of 

Microsoft Strategy
• CEO 2021 performance evaluation, facilitated by 

Governance Solutions
• Conducted a full board assessment, facilitated by 

Governance Solutions
• Simplified Innovation’s purpose and strategy  
• Oversight of completion of OSFI requirements for 

application for Federal Continuance.
• Quarterly strategic discussions
• Compensation Plan and Policy alignment to FSB Principles
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• ESG
• CCUA Conference 
• Governance Best Practices
• Blockchain: Applications for Business (MIT)

As set out in the Director Development Policy, all Directors are 
required to meet a minimum educational requirement prior to 
completion of the first three-year term.  As of December 31, 
2022, 11 of 12 Directors are meeting this requirement.
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Audit and Conduct Review Committee 

Six Directors and Board President
The Audit and Conduct Review Committee (‘ACRC’) oversees
the financial reporting process, reviews financial statements, 
liaises with internal and external auditors and regulators, 
and reviews internal control procedures. The Committee 
also has oversight of the business conduct and ethics of all 
staff and directors, and related party transactions.

2022 Committee Accomplishments

• External Auditor Comprehensive Review 

• Streamlined the CFO and Internal Auditor assessment 
process

• Provided prudent oversight of the financial plan, reviewed 
budget variances, and financial forecasts

• Fulfilled its fiduciary duty to oversee the capital and 
liquidity of the credit union

• Satisfied all duties as set forth in the Terms of 
Reference
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Corporate Governance and People Committee

Five Directors and Board President
The Corporate Governance and People Committee establish 
and maintain effective governance guidelines, monitor the 
performance and succession of senior leadership, oversee 
people practices, and ensure compliance with governance 
policies and Innovation Credit Union bylaws. The Committee 
oversees the nomination and election processes for elections 
of credit union Directors. 

2022 Committee Accomplishments

• Engaged a third party to conduct a Board Assessment
• Revised employee engagement surveys and frequency
• Developed a revised process for the Director Evergreen list 
• Created an annual board development and strategic 

discussion schedule 
• Created a Vice Chair Mandate
• Fulfilled all duties as set forth in the Terms of Reference

Risk Committee 

Six Directors and Board President
The Risk Committee ensures that Innovation Credit Union acts 
with the full integrity and objectivity of its Directors and 
employees by having in place policies, practices and 
frameworks that protect people and the organization from 
claims and from the perception of unfair benefit or conflict of 
interest. This Committee also oversees cyber security and 
data governance. 

Committee Highlights
The Board has four standing committees that have been
delegated responsibilities through their respective Terms 
of Reference. This delegation of responsibilities enables 
a clear focus on specific areas vital to the effective operation 
of the credit union.  
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2022 Committee Accomplishments

• Approved the Data Governance Framework 

• Revamp of Whistleblower Policy, now called ‘Integrity in 
Action Program’

• Risk Matrix Update and Heat Map Update

• Approved the Regulatory Compliance Management 
Framework

• Oversaw a Cyber Risk Review 

• Created and approved the Contingency Capital Plan

• Fulfilled all duties as set forth in the Terms of Reference

Community and Member Relations Committee 

Five Directors and Board President
The Community and Member Relation Committee ensures
an effective framework for social responsibility by ensuring 
the credit union is effectively linked to and contributing to 
the community. They establish efficient and effective service
delivery channels to serve current and future members and 
to oversee the implementation of member education 
programs. The committee also maintains an effective 
mechanism to understand member needs and ensure the 
membership’s voice is integrated in governance and 
operations. 
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2022 Committee Accomplishments

• Amended the approach to the Net Promotor Score 

• Received updates on the implementation of VeriPark 
modules, enhancements and benefits

• Added responsibilities to the Committee’s Terms of 
Reference for FCAC requirements 

• Fulfilled all duties as set forth in the Terms of Reference
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Daniel Johnson
Chief Executive Officer 

Daniel Johnson is the Chief Executive Officer of Innovation
Credit Union and has over 28 years of experience in the credit
union system. Other current responsibilities include board
governance positions for: Concentra Bank (Chair) and
Westcap MBO Investment GP Inc.

His prior positions include Chief Executive and Senior
Executive position in the Alberta credit union system; various
managerial positions at SaskCentral, Concentra and in the
Saskatchewan credit union system. Prior governance
experience includes Credit Union Electronic Account
Management Services (CEAMS); Celero Solutions -
Governance Committee; former chair of the Canadian Credit
Union Executives Society (CUES); and Apex Investment Fund.

Throughout his life, Daniel has been committed to education
and continuous study. He is a Chartered Director (C.Dir.) from
McMaster University the Director's College. Additional post-
secondary educational achievements include a Bachelor of
Commerce degree from the University of Saskatchewan and
presently, Daniel is a Chartered Financial Analyst (CFA)
candidate and has completed levels I and II of the program.
His other professional development accomplishments include
studies in the areas of negotiations (Ivey) product and project
methodology, change management and strategic
management.

Daniel believes in community volunteerism, which reflects his
personal values and priorities. His dedication to community is
evident by his involvement in coaching youth sports. Past
involvement includes: CurePSP, Rotary Club of Rocky Mountain
House (President), President of BabyBiz, Board member of the
Saskatchewan Science Centre, member of the Financial
Executives Institute (FEI), former Board Vice President of ACE
Credit Union and past President of the Treasury Management
Association of Canada (TMAC) - Regina Chapter.

Daniel and his wife Laureen live in Swift Current. Their kids 
Hunter and Kamryn are attending university and stay active 
with sports. They all love camping and travelling.

Sheldon Hess
Chief Financial Officer 

Upon graduation from the University of Saskatchewan in the 
spring of 1995 with a Bachelor of Commerce degree, 
Sheldon began his credit union career with Moosomin Credit 
Union in the fall of 1995. Early in 1997, Sheldon moved to 
Swift Current and has worked in various capacities with the 
credit union since that time.

Sheldon is committed to lifelong continuous learning which is 
evident in the following academic achievements:

Corporate Structure and Governance – Executive Team
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• Executive MBA

• Post-Baccalaureate Diploma in Management

• Bachelor of Commerce – accounting major

• Certified Financial Planning (CFP) designation

• Associate with the Credit Union Institute of Canada 
(ACUIC)

Sheldon was born in Yorkton, SK and raised on a farm east of 
that community. He and his wife Barb have two children, 
Duncan and Chloe. Sheldon enjoys spending time with his 
family and traveling.

Brad Appel
Chief Credit Officer

Brad has over 28 years of experience in the credit union
system, spending the past 15 years at the executive level.
With a passion for credit management, Brad has strategically
expanded Innovation’s quality assurance and portfolio
management programs.

His leadership background in operational improvement and
productivity has earned him a vast array of relationships
across the industry. He has an ongoing focus on development
with designations in Fellow of the Credit Union Institute of
Canada and Business Administration (Management).

Brad has volunteered with many community organizations,
and keeps busy coaching hockey, softball and volleyball.

Brad was raised on a mixed farm near Lucky Lake,
Saskatchewan and is a sports enthusiast who enjoys the
outdoors and spending time with his family and friends.
He and his wife Brandie have three daughters: Shelby, Paris,
and Vegas and live in Swift Current.

Dean Gagne
Chief Disruption Officer

Dean Gagne is the Chief Disruption Officer of Innovation
Credit Union. Dean has been with Innovation since December
of 2013, previously holding the position of Vice President,
Alternate Channel Banking. Dean has over 25 years of
experience in the financial services industry.

Prior to joining Innovation Credit Union, Dean’s work
experience covered research, consulting, strategy, technology
management, digital marketing, marketing, and advertising.
He has worked on projects for Fortune 500 companies in
Canada, the United States, England, Sweden, Germany, Hong
Kong, Taiwan, China, Korea, Philippines, Malaysia, Singapore,
Thailand, Indonesia, New Zealand, Australia, and India. Dean 
has previously held high-level research/consulting positions,
as well as line management positions, for leading edge 
corporations and consulting firms.

Corporate Structure and Governance – Executive Team
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Dean brings a vast amount of business experience to every
project, as both a practitioner and an academic. He has taught
marketing strategy, consumer behavior and marketing
research for several universities throughout the world. Dean 
was educated (both undergraduate and graduate studies) at 
the University of Saskatchewan. His undergraduate studies
were in Marketing and Finance (B.Comm. program) and his 
graduate studies focused on Strategic Thinking and 
Technology Management (M.Sc. program).

Dean, and his wife Katherine and their three daughters, live in
Regina, Saskatchewan, Canada. His two oldest daughters are
both enrolled in the Desautels Faculty of Management at
McGill University.Dean was born in North Battleford, SK and
grew up on a farm just south of Medstead. He is Metis, which
is one of Canada’s three distinct Aboriginal groups identified
in the Canada Constitution.

Ian McArthur
Chief People and Governance Officer

With twenty years in the credit union system, Ian has a deep
and intimate knowledge of credit unions and an undeniable
commitment to the credit union community. Ian joined
Innovation Credit Union in April of 2015 and provides
leadership to the People Division and Operations Support
Team. He also provides oversight to the credit union’s
governance practices.

Corporate Structure and Governance – Executive Team
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During his 15 plus years at SaskCentral, Ian gained a wealth
of operational experience and earned a reputation of being an
innovative leader and trusted and effective facilitator. He had
the responsibility of managing the department responsible
for credit union operations such as internal audit, risk
management, training, operational compliance, deposit and 
lending support, cash and armored car services, HR 
consulting and strategic planning. Ian has worked with credit
union board and executive teams from across Canada.

Ian graduated with a Bachelor of Commerce Degree. 
He takes pride in leading people to look for new efficiency 
opportunities that enhance the member experience.

Sandra Meinig
Chief Risk Officer

Sandra Meinig is the Chief Risk Officer of Innovation and has 
over 25 years of experience in the financial industry. Sandra is 
known as a business-oriented risk executive and has built a 
successful track record developing strategies and executing 
major shifts in how risk management supports the business 
objectives. Her proven leadership of collaborative and cross-
functional teams provides strategic direction, oversight and 
stewardship across the organization ensuring effective risk 
management practices in protection of member value and the 
fulfillment of regulatory requirements. Sandra lives in Toronto 
with her husband Dave and enjoys gardening, cooking, 
kayaking and travel.
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Executive Compensation
The Executive compensation packages for Innovation Credit 
Union are designed to retain talented and experienced 
leaders while ensuring high integrity and market 
competitiveness. Performance based metrics found both
in the corporate scorecard as well individual performance 
objectives determine a portion of the compensation for 
the Executive Team each year. The credit union must meet
a minimum threshold of financial performance in order 
for Executives to be eligible for variable compensation. 

Innovation is aligning compensation for Executive and 
Senior Management in the role of oversight functions
to the Financial Stability Board Principles for Sound 
Compensation. Any areas of misalignment have been 
identified and a plan is in place to ensure any gaps 
are mitigated. 

The information below provides transparency into the 
compensation of Innovation’s Executive Team. 

*All values are rounded to the nearest dollar

Corporate Structure and Governance

Ethics
Innovation Credit Union ensures that it acts in a transparent
manner and provides all the necessary disclosures so that 
members and other key stakeholders have the appropriate
information to allow them to make informed decisions and
encourage confidence in the credit union. This includes:

• Protecting consumers. The credit union follows the
Saskatchewan Credit Union Market Code. The Board of

Innovation Credit Union is required to approve, oversee 
and periodically review and assess the effectiveness
of policies and procedures respecting market practice
that ensure good business practices and fairness
to consumers. The Market Code can be found 
in Appendix B.

• Respecting the privacy of its members and customers,
through the Board’s adopted Credit Union Code for the
Protection of Personal Information. The credit union has
policies and procedures in place to protect your privacy
and the right to protect the collection, use and disclosure
of personal information. Further information can 
be found on our website at 
https://www.innovationcu.ca/legal/privacy-and-
security.html

• Outlining the expectation for business conduct and
decision making through its Code of Conduct and related
procedures and practices. Annually, the Code of Conduct 
is signed by all employees, officers and Directors
acknowledging that they have read, understood and
complied to the code. In addition, the credit union has 
an Integrity in Action Program which is reviewed
biennially by the Board.

Co-operative Industry Directorships
Ian McArthur, Chief People & Governance Officer, was elected 
to the Board of SaskCentral in April 2021 for a three-year term. 
In 2022, he was also elected to the Cooperative Development 
Foundation of Canada Board for a three-year term.
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Management Discussion and Analysis
This Management’s Discussion and Analysis (MD&A)
is presented to enable readers to assess material changes 
in the financial condition of the operating results of Innovation
Credit Union (Innovation) for the year ended December 31,
2022, compared with prior years, planned results and future
strategies. This MD&A is prepared in conjunction with
the Consolidated Financial Statements and related Notes
for the year ended December 31, 2022, and should be read
together. The MD&A includes information up to March 3,
2023. Unless otherwise indicated, all amounts are expressed
in Canadian dollars and have been primarily derived from
Innovation’s annual Consolidated Financial Statements.
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Caution Regarding Forward-Looking Statements
This MD&A may contain forward-looking statements concerning Innovation’s future strategies. 
These statements involve uncertainties in relation to prevailing economic, legislative, and regulatory 
conditions at the time of writing. By their very nature, forward-looking statements are based on 
assumptions that involve inherent risks and uncertainties, both general and specific in nature. It is 
therefore possible that the forecasts, projections, and other forward-looking statements will not be 
achieved or will prove to be inaccurate. Although the credit union believes that the expectations 
reflected in these forward-looking statements are reasonable, it can give no assurance that these 
expectations will prove to be correct.

Factors That May Affect Future Results
Although Innovation is based in Saskatchewan, the economic and business conditions in Canada and 
abroad can impact Canada and local economies, affecting business, consumer prices, and personal 
incomes. The prevailing conditions nationally can impact financial markets and the Bank of Canada’s 
monetary policy, causing changes in interest rates and the value of the Canadian dollar. Fluctuations in 
the capital markets and the extent of competition can impact the market share and price of Innovation’s 
products and services. All these factors impact the environmental conditions in which Innovation 
operates and accordingly affects performance.

Innovation operates in an extremely competitive industry with competition coming from traditional 
banking institutions along with a host of non-traditional and new market entrants. This heightened 
level of competition along with the rapid pace of change in technology and consumer behavior has 
strong influences over how the organization provides financial services to current and future members. 

Management Discussion & Analysis

47



Innovation Credit Union 2022 Annual Report     |

2022 Economic Conditions and Future Outlook

Global 
According to the International Monetary Fund global economic growth was estimated at 3.4 percent in 
2022. Future expectations project this annual growth rate slowing to 2.9 percent in 2023 and then rise 
to 3.1 percent in 2024. The rise in central bank rates to fight inflation and Russia’s war in Ukraine 
continue to weigh on economic activity. The rapid spread of COVID-19 in China dampened growth in 
2022, but the recent reopening has paved the way for a faster-than-expected recovery. Global inflation 
is expected to fall from 8.8 percent in 2022 to 6.6 percent in 2023 and 4.3 percent in 2024, still above 
pre-pandemic (2017-19) levels of about 3.5 percent.  (IMF, World Economic Outlook, January 2023)

Downside risks associated with these forecasts include the possibility of severe health outcomes in 
China which could hold back the recovery, Russia’s war in Ukraine could escalate, and tighter global 
financing conditions could worsen debt distress. Financial markets could also suddenly reprice in 
response to adverse inflation news, while further geopolitical fragmentation could hamper economic 
progress. (IMF, World Economic Outlook, January 2023) 

This global outlook is further supported by the January 2023 Monetary Policy Report published by the 
Bank of Canada. Global growth expectations contained within this report are found below. (Bank of 
Canada, Monetary Policy Report, January 2023)

Table 1: Projection for Global Economic Growth
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National
As per the Bank of Canada: 

CPI inflation in Canada is still too high but has declined from its recent peak. Ongoing excess demand 
in the economy continues to exert upward pressure on prices. But, with lower energy prices, 
improvements in global supply chains and effects of higher interest rates moving through the economy, 
inflation has started to ease.

CPI inflation is forecast to fall to 3% in mid-2023 and return to the 2% target in 2024.

Economic growth is projected to slow at the end of 2022 and to stall through the middle of 2023. The 
tightening of monetary policy initially slowed housing activity followed by consumer demand for 
durables in the middle of 2022. The effects of the rise in interest rates are expected to broaden and 
moderate consumer spending on services as well as investment spending in 2023. Growth is then 
projected to pick up in late 2023 (Table 2).  (Bank of Canada, Monetary Policy Report, January 2023)

2022 Economic Conditions and Future Outlook
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Table 2: Contributions to average annual real GDP Growth
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Provincial
In 2022 the province of Saskatchewan’s population grew by 1.9 percent which is below the national 
growth rate of 2.3 percent. The province’s Consumer Price Index (CPI) increased by 6.0 percent from 
January 2022 to January 2023, just ahead of the national results of 5.9 percent. The unemployment 
rate for the province of Saskatchewan decreased from 5.6 percent as of January 2022 to 4.3 percent as 
of January 2023, a result below the national unemployment rate of 5.0 percent. (Government of 
Saskatchewan website, Saskatchewan’s Dashboard, Business and Economy)

Provincial real GDP is projected to increase by 5.8 percent in 2022. Forecasted growth of 1.5 percent in 
2023 and 1.6 percent in 2024 is anticipated. Strong global demand (and prices) for Saskatchewan’s 
products, and major investments to further develop the province’s natural resources will sustain 
moderate growth in the economy in 2023. (RBC, Provincial Outlook, December 2022)

Source: RBC, Provincial Outlook, December 2022

2022 Economic Conditions and Future Outlook
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Each year Innovation develops a corporate plan through a comprehensive budget and planning 
process. The following table provides an overview of key financial measures compared to targets for 
2022. Actual results for 2021 have also been included for comparative purposes.

Financial Highlights

* Excludes unrealized gains (losses) and member distributions
† Excludes one-time SaskCentral dividend(2022)
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Table 1: Select Financial Information
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The financial review provides an analysis of the significant categories as shown on the Consolidated 
Statement of Comprehensive Income (Income Statement) and includes a review of revenue and 
expense results of the current year along with historic comparative results. 

The Consolidated Statement of Comprehensive Income (Income Statement) includes the operational 
results of the credit union as well as Innovation subsidiaries.

Total Net Revenue
Total revenue earned by Innovation consists of net revenue generated by interest bearing assets and 
liabilities held on the balance sheet as well as revenue generated from non-interest sources.

Total net revenue increased $46.4 million or 54.2% to $131.9 million in 2022 which includes the 2022 
one-time dividend revenue received from SaskCentral in the amount of $30.9 million.   Excluding this 
one-time revenue source, total net revenue increased by $15.4 million or 18.1% in 2022. Prior years of 
2018-2019 also include revenues generated by the previously owned insurance subsidiaries in the 
respective years.

Financial Review – Results of Operations
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Table 2: Total Net Revenue
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Net Interest Income Before Credit Losses
Net interest income before credit losses represents the difference between the interest earned on 
assets and interest paid on deposits and other funding liabilities. Also included in this amount is the 
realized gain (loss) on investments classified as Fair Value Through Profit or Loss (FVTPL). Net interest 
income before credit losses is driven by the volume of interest-bearing assets and liabilities held by the 
organization, the mix or types of interest-bearing assets and liabilities held on the balance sheet as 
well as the interest rates associated with these assets and liabilities. 

Table 3: Net Interest Income Before Credit Losses

Financial Review – Results of Operations

Net interest income before credit losses increased by $48.6 million or 71.0% to $117.0 million in 2022. 
The 2022 result is inclusive of the one-time dividend revenue received from SaskCentral in the amount 
of $30.9 million. The annual pace of growth in net interest income before credit losses exceeded the 
pace of growth of total assets held on the balance sheet in 2022.
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Member Distributions
Member distributions are included in net interest income before provision for credit losses. In 2022, 
the board of directors declared total member distributions of $3.3 million, an increase of 74.6% over 
the prior year, which were distributed on a quarterly basis. Total annual member distributions are 
targeted at a level of 15% of pre-tax income excluding one-time revenue sources, however, are at 
the full discretion of the board of directors. 

Distributions to members through the Member Rewards Program contain three distinct elements:

• Allocations: patronage allocations, based on total interest paid on qualifying loans as well as 
total interest earned on qualifying deposits, which is utilized to increase the value of member 
shares held by each member of Innovation. Of the $3.3 million total 2022 authorized member 
distributions, $2.2 million was returned to members in the form of allocations. 

• Dividends: fully accessible dividends paid to members based on outstanding Member Rewards 
Account balances and approved dividend rates authorized by the board of directors. In 2022 
the board of directors authorized quarterly dividends at an annualized rate of 4.65% (Q1), 5.62% 
(Q2), 6.86% (Q3) and 7.01% (Q4). Of the $3.3 million total 2022 authorized member 
distributions, $1.1 million was returned to members in the form of dividends.

• Youth Dividends: fully accessible dividends paid to members under the age of 19 as at the date 
of distribution. In 2022 the board of directors authorized quarterly youth dividends of $5.00 (Q1), 
$5.00 (Q2), $5.00 (Q3) and $5.00 (Q4). Of the $3.3 million total 2022 authorized member 
distributions, $0.06 million was returned to members in the form of youth dividends.

The Member Rewards Program is an important differentiator for Innovation and demonstrates the 
organization’s commitment to the cooperative principles. Total member distributions are influenced 
by the profitability level of the credit union. As profitability levels improved in 2022 the corresponding 
amounts distributed to members through the Member Rewards Program also increased. Innovation 
continues to show consistency in ensuring the member-owners benefit from the success of 
the organization.

Financial Review – Results of Operations
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In addition to this member distribution, Innovation views the no-fee personal account as another 
method by which profits are repatriated to the membership. An upfront real-time benefit is provided to 
all personal members as there are no monthly service charge fees tied to this account.

Continued strong community support is an important cooperative principle to Innovation. In 2022, 
$0.49 million ($0.49 million in 2021) representing an annual increase of 1.0% was returned to 
communities serviced by Innovation in the form of contributions to various community projects and 
sponsorships. This amount is included in operating expenses under the general business category. 
Additional information can be found within the Corporate Social Responsibility (CSR) section of the 
2022 Annual Report.

Financial Review – Results of Operations

Provision for Credit Losses
The provision for credit losses includes both the realized losses / recoveries on loans which are no 
longer considered collectible (net write-offs) and the expected shortfall in cash flows on individual 
loans and portfolio of loans where there is evidence of credit impairment (change in allowance). The 
provision for credit losses represents management’s best estimate of loss formations during the year 
after carefully assessing the overall portfolio and individually reviewing impaired loans. The amount of 
provision may vary year-to-year based on impaired loan balances, estimates of the credit losses on 
those loans and economic conditions.
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Financial Review – Results of Operations

Provision for credit losses decreased by ($4.0) million or (54.4%) to $3.4 million in 2022. In relation 
to the size of the total year-end loan portfolio, the 2022 provision for credit losses figure decreased 
to 13 basis points. 

Provision for credit losses is influenced by the prevailing economic conditions along with the future 
economic outlook and in turn the resulting impacts on the membership of Innovation. Changes in 
provision for credit losses are naturally dependent on changes in the anticipated recoverable amounts 
held against loans that may become uncollectible in the future. Deteriorating conditions related to 
individual loans held on the balance sheet will lead to an increase in provision for credit losses. 
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Table 4: Provision for Credit Losses
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Other Income
Innovation’s non-interest revenue consists of the following major components:
• Service charges on products: fees charged to members on the various operating and savings 

account products offered by the organization.
• Loan fees, commissions, and insurance: fees collected from members related to lending 

products along with commission revenue earned on the sale of various loan insurance products.
• Other fees and commissions: include ATM revenue, foreign exchange revenue, credit card 

portfolio revenue as well as fees charged to members on NSF and overdraft occurrences.
• Wealth management: revenue generated by Innovation Wealth, a wholly owned subsidiary. 
• Other: includes revenue generated through rental of physical properties owned by the 

organization, contracted services provided to other organizations as well as revenue earned 
through Innovation’s ownership interest in CU Dealer Finance Corp.

• Canada Emergency Subsidy Programs: companies meeting specified eligibility criteria based 
on declines in revenue experienced during the pandemic are eligible to receive a subsidy to cover 
a portion of their employee wages, commercial rent, and property taxes through federal 
government assistance programs offered during the pandemic.

Table 5: Other Income

Other income decreased by ($2.2) million or (12.9%) to $14.9 million in 2022. In relation to the size of 
the organization’s balance sheet, other income fell by 12 basis points in 2022 to 0.45% of total assets. 
Revenue from the Canada Emergency Subsidy Programs recognized in 2021 with no further revenue 
recognized in 2022 contributed significantly to the annual decrease.

Financial Review – Results of Operations
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Financial Review – Results of Operations

Operating Expenses
Innovation’s operating expenses consist of the following major components:

• Personnel: costs directly associated with staff in the employment of the credit union and 
subsidiary organizations including fixed and variable compensation along with costs of recruiting, 
benefits, and training.

• Security: costs associated with regulatory oversight and deposit insurance along with fidelity and 
burglary insurance.

• Organizational: various costs associated with the governance of the credit union including board 
of director’s remuneration and training, annual meeting costs along with costs associated with 
the organization’s relationship with SaskCentral and the Canadian Credit Union Association 
(CCUA).

• Occupancy: various costs related to the various locations owned or leased by the organization 
including property taxes, insurance, utilities, rent, security, maintenance, and depreciation.

• General business: includes a wide range of operating costs including marketing, technology 
costs including new technology development as well as existing infrastructure security and 
maintenance, communication costs, postage and statement costs, costs associated with the 
organization’s ATM network, legal and external audit costs as well as equipment and supplies.

Table 6: Operating Expenses
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Operating expenses increased by $11.8 million or 17.6% to $79.0 million in 2022. In relation to the 
size of the organization’s balance sheet, operating expenses increased by 16 basis points in 2022 to 
2.39% of total assets. The average annual growth rate over the past five years equates to 6.3%. 2022 
growth of 17.6% exceeded this five-year average while also exceeded the prior year annual growth 
rate of 1.0%.

Financial Review – Results of Operations
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Net Income
Net income results are shown after provision of income taxes. This figure is also inclusive 
of all unrealized gains or losses as required under current accounting guidelines. The 2022 one-time 
dividend from SaskCentral in the amount of $30.9 million naturally impacts year-over-year 
comparisons.

Table 7: Net Income
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Net income after tax increased by $34.1 million or 315.4% to $44.9 million in 2022. Excluding the one-
time dividend revenue from SaskCentral related to the sale of Wyth Financial, net income results 
realized in 2022 increased $3.2 million or 29.5%.  

Historic trends illustrated below articulate the impact of significant one-time items including the gain 
on sale of the insurance agencies (2020) along with the special SaskCentral dividend (2022).

Financial Review – Results of Operations

60



Innovation Credit Union 2022 Annual Report     |

Financial Review – Results of Operations

61

Efficiency
The efficiency ratio measures the percentage of income earned that is spent on the operation of the 
business. A low efficiency ratio indicates efficient use of resources. The ratio is calculated by comparing 
operating expenses and total revenue. Total revenue used in this measure is calculated as the sum of 
net interest income before credit losses (excluding member distributions) and other income. 

Income generated and expenses incurred from the insurance subsidiaries during the respective fiscal 
period have been included in this calculation except for the gain on the sale of the insurance agencies 
which has been excluded.

Table 8: Efficiency Ratio

The efficiency ratio (adjusted) improved in 2022 to 75.72%, compared to a weaker result of 76.78% in 
2021. The improved result in 2022 was driven by the fact that total net revenue (prior to member 
distributions and excluding the one-time revenue recognized in 2022) increased in 2022 by $16.9 
million or 19.3% while total operating expenses increased by $11.8 million or 17.6%. As net revenue 
growth outpaced expense growth, the efficiency ratio improved in 2022.
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Financial Review – Balance Sheet

Total Assets (On-Balance Sheet)
Innovation strives to build and manage a well-diversified balance sheet comprised of high-quality 
assets providing an appropriate return to the credit union. Funding of the balance sheet is achieved 
through a variety of sources. Capital is held at levels required based on the size of the balance sheet 
and the underlying risks faced by the organization.

Table 10: Total Assets

Total assets increased by $286.8 million or 9.5% to $3.299 billion in 2022. The average annual growth 
rate over the past five years equates to 6.1%. 2022 growth of 9.5% exceeded this five-year average 
while also exceeded prior year annual growth rate of 0.1%.
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The financial review provides an analysis of the significant categories as shown on the Consolidated 
Statement of Financial Position (Balance Sheet) and includes a review of the assets and liabilities of 
the organization along with information pertaining to the capital and liquidity position. 

Total Assets Under Administration
Total assets under administration includes assets held on Innovation’s balance sheet, such as loans 
and investments, as well as off-balance sheet assets, such as Innovation Wealth administered 
investment portfolios and loans syndicated to partner organizations.

Table 9: Assets Under Administration
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Cash and Investments
Innovation manages a portfolio of investments along with cash holdings based on the liquidity needs 
of the organization in a manner which provides appropriate returns to the organization. Under the 
current provincial regulatory environment, Saskatchewan credit unions are required to maintain 10% 
of liabilities using a prescribed formula in specified statutory liquidity deposits administered by 
SaskCentral. As of December 31, 2022, Innovation met the statutory liquidity requirement.

Table 11: Cash and Investments

Total cash and investments decreased by ($154.1) million or (21.8%) to $553.7 million in 2022 as the 
organization was successful in redeploying excess liquidity into higher yielding assets. Holding an 
appropriate amount of cash and investments on the balance sheet assists in the management of 
liquidity risk to the organization. Too high a liquidity level can have a detrimental impact on profitability 
as cash and investments tend to be held in products that carry a lower yield to the credit union.

Financial Review – Balance Sheet
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Financial Review – Balance Sheet

Performing Loans
Innovation manages a portfolio of loans generated through relationships with both members and non-
members of the credit union. The total loan portfolio held by the organization consists of performing 
loans, impaired loans less allowances established. 

Performing loans contain the principal balance and accrued interest on all loans that have not been 
deemed as impaired by the organization. 

Table 12: Performing Loan Portfolio

The total performing loan portfolio increased by $417.3 million or 18.6% to $2.667 billion in 2022. 
Robust growth was driven from the commercial and consumer loan categories. The credit union was 
successful in redeploying excess liquidity during the year into higher yielding loan assets. 2022 annual 
loan growth of 18.6% exceeded the previous five-year average annual growth rate of 5.8% while also 
exceeded the prior year growth rate of 11.6%.
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Credit Quality
Innovation focuses on the origination of high-quality credit to members and non-members. 
To achieve this objective the credit union employs stringent underwriting criteria and closely 
monitors loan portfolios. 

A loan is considered past due when a counterparty is contractually in arrears but where payment 
in full is expected. Loan delinquency is a natural risk faced by all financial institutions. Innovation 
continues to manage this risk in a prudent fashion, working with members impacted by changing 
economic conditions. Delinquency greater than 90 days ended 2022 at 0.65%, an improvement 
from 1.34% in the prior year. 

Financial Review – Balance Sheet
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In situations where the organization may be unable to collect all principal and interest due according to 
the contractual terms of the loan agreement, the specific loan will be moved into the impaired 
category. 

Table 13: Impaired Loan Portfolio

The total impaired loan portfolio decreased by ($13.8) million or (64.7%) to $7.5 million in 2022. 
In relation to the size of the total loan portfolio, total impaired loan balances decreased to a level 
of 0.28% of total loans in 2022 from a level of 0.95% in 2021. Exposures to large, connected 
relationships which move into or out of the impaired category will naturally introduce volatility to 
this asset class. 

Financial Review – Balance Sheet

IFRS 9 uses an expected credit loss (ECL) model to determine impairment in financial instruments as
opposed to the incurred loss model under IAS 39. The ECL model is forward looking, in that an actual
event that signifies a credit loss no longer needs to occur to record the loss. Under IFRS 9, 12-month
ECL are calculated for the assets that have not had a significant increase in credit risk and a lifetime
ECL is calculated on those assets that have had an increase in credit risk since initial recognition.
Financial institutions involved in lending activities are the most affected with the introduction of IFRS 9.

Total ECL can be broken out by loan portfolio as well as by ECL recognition stage.
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In relation to the size of the total loan portfolio, total loan allowances ended 2022 at a level of 0.40% 
of the total loan portfolio, which is a decrease from the prior year-end results of 0.74%. 

Financial Review – Balance Sheet
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Table 14 (a): Total ECL Allowance by Portfolio

Table 14 (b): Total ECL Allowance by Recognition Stage

Management is confident that all known issues within the loan portfolio have been captured in the 
loan allowance figure reported above. Thorough internal processes and controls continue to operate 
effectively to ensure the value of loans as reported on the balance sheet are accurate and free from 
misstatement. 
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Total Loans
The total loan portfolio aggregates the performing loan portfolio with the impaired loan portfolio less 
loan allowances. 

Table 15: Total Loan Portfolio

The total loan portfolio increased by $409.6 million or 18.2% to $2.664 billion in 2022. Robust growth 
was driven from the commercial and consumer portfolios. As a result of this growth pattern, the 
proportion of the total loan portfolio held in the commercial and consumer loan categories has 
increased when compared to the prior year.

The average annual growth rate over the past five years equates to 5.7%. 2022 growth of 18.2% 
exceeded this five-year average while also far exceeding the prior year annual growth rate of 11.3%.

Financial Review – Balance Sheet
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Innovation has established numerous strategic partnerships with various financial entities across the 
country to ensure the credit union has the ability to purchase commercial and residential mortgages 
that fall within Innovation’s risk appetite. Innovation leverages these additional loan sources to 
augment the activity generated from the membership of the credit union. 

Loan growth sourced directly from Innovation’s membership declined in 2022 while loan growth 
sourced through the dealer finance entity witnessed positive growth in 2022. As a result, Innovation 
successfully leveraged its various strategic partnerships to satisfy overall loan demand. These activity 
levels resulted in the proportionate share of total purchased loans increasing from 19.8% as of 
December 31, 2021, to 36.1% as of December 31, 2022.

Financial Review – Balance Sheet
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Table 16: Loan Concentration – By Source
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Residential Mortgage Portfolio
In accordance with regulatory guidelines, Innovation is required to provide additional credit disclosures 
regarding our residential mortgage portfolio. 

Innovation is limited to providing residential mortgages of no more than 80% of the collateral value. 
Lending at a higher loan-to-value (LTV) is permitted but requires default insurance. The insurance is 
contractual coverage that protects Innovation’s real estate secured lending portfolio against potential 
losses caused by borrower default. Default insurance can be provided by either government backed 
entities or other approved private mortgage insurers. Currently Innovation uses Canada Mortgage 
and Housing Corporation (CMHC) and Sagen to provide mortgage default insurance. 

A Home Equity Line of Credit (HELOC) is a form of non-amortizing (revolving) credit that is secured by 
a residential property. Unlike a traditional residential mortgage, most HELOCs are not structured to fit 
a predetermined amortization, although regular, minimum periodic payments are required. Innovation 
is limited to providing HELOCs of no more than 65% of the collateral value. 

To determine the potential impact of an economic downturn, which may result in an increase in 
defaults and a decrease in housing prices, Innovation performs stress tests. The stress testing uses 
historical delinquency and write-off information over the past 5 years. Our results show that in an 
economic downturn, Innovation’s capital position would be sufficient to absorb residential mortgage 
and HELOC losses.  

The following tables 17-24 provide details of Innovation’s residential mortgage portfolio to allow 
for evaluation of the soundness and condition of Innovation’s residential mortgage operations.

Financial Review – Balance Sheet
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Financial Review – Balance Sheet
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Table 17: Residential Mortgage Loan Portfolio

Table 18: Residential Mortgage by Amortization

Table 19: Residential Mortgage Portfolio by Province
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Financial Review – Balance Sheet
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Table 20: Residential Mortgage Loan Term Portfolio by Loan to Value (LTV)

Table 21: Residential Mortgage Loan Term Portfolio by Credit Score

Table 22: Residential Mortgage Loan Portfolio by Age of Borrower
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Deposits
Innovation offers a variety of competitive deposit products to members including registered 
and non-registered investments. 

Total deposits grew by $242.5 million or 9.3% to $2.850 billion in 2022. The primary source of deposit 
growth was from within the term deposit category while the RRSP category declined year-over-year.

Financial Review – Balance Sheet
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Table 23: Residential Mortgage Loan Portfolio by Delinquency Category

Table 24: Residential Mortgage Loan Portfolio by Write Offs

Table 25: Deposit Concentration – By Product Type
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The organization strives to continue to grow the deposit portfolio through enhancing relationships with 
current personal and business members as well as through expanding the membership base. To 
provide greater funding assurance, Innovation has established multiple diversified deposit funding 
sources outside the current membership base. These 3rd party sourced deposits are sourced through 
individual relationships with multiple national investment dealers while also leveraging Innovation’s 
listing on the CANNEX Financial Network.

Innovation continues to leverage its wide range of funding sources based on the cash flow needs of the 
credit union. Growth patterns witnessed during 2022 resulted in a shift in the mix of the total deposit 
portfolio. The proportionate share of total deposits sourced from 3rd parties (brokers) increased from 
4.1% as of December 31, 2021, to 11.0% as of December 31, 2022.

Financial Review – Balance Sheet
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Table 26: Deposit Concentration – By Source
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The average annual growth rate over the past five years equates to 6.8%. 2022 growth of 9.3% 
exceeded this five-year average while also exceeded the prior year annual growth rate of 1.8%. 

Referencing the deposit portfolio sourced directly from the membership of Innovation, 2022 growth 
of 1.2% was below the five-year average growth rate of 5.8% while also trailing the prior year result 
of 5.3%. 

Financial Review – Balance Sheet
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Liquidity Management
One of Innovation’s primary objectives as a financial institution is to prudently manage liquidity to 
ensure Innovation can generate or obtain sufficient cash or cash equivalents in a timely manner, 
at a reasonable price, to meet commitments as they become due. Innovation’s liquidity management 
framework, targets and strategies are established and documented in a Liquidity Plan as well as 
a Contingency Funding Plan, which is approved by the board of directors on an annual basis.

The principles of Innovation’s liquidity management framework are: 
• maintaining a strategy and policies for managing liquidity risk
• maintaining a stock of liquid assets
• measuring and monitoring funding requirements
• managing market access to funding sources
• contingency planning
• ensuring internal controls over liquidity risk management process

Innovation has an established policy with respect to liquidity and has many processes and practices 
with respect to the management of funding requirements. Innovation has built and maintains access 
to numerous funding sources. A very important source of funding is the deposit portfolio which totaled 
$2.850 billion as at 2022 year-end. 

In addition to deposits, Innovation maintains external borrowing facilities from various sources with 
a combined credit limit of $211.3 million. These credit sources are well diversified and are comprised 
of the following individual credit arrangements: 
• $36.5 million (CDN) line of credit with SaskCentral
• $0.5 million (USD) line of credit with SaskCentral
• $18.8 million (CDN) demand loan with SaskCentral
• $45.0 million (CDN) line of credit with Central 1
• $0.5 million (USD) line of credit with Central 1
• $20.0 million (CDN) demand loan with Central 1 
• $40.0 million (CDN) demand loan with National Bank
• $50.0 million (CDN) demand loan with Desjardins

During 2022 Innovation used external borrowing facilities minimally. Liquidity testing was conducted 
during the year to assure funding channels are available and accessible while also ensuring internal 
processes and procedures are in place for efficient advancement as required. Innovation leverages 
the securitization market for funding purposes as well as to assist in building an effective liquidity 
management framework. Innovation periodically securitizes assets to generate funding through the 
capital markets, resulting in on-balance sheet securitization liabilities or high-quality liquid assets. 

In 2022 a total of 17 securitization pools were created totaling $205.2 million, 16 of which were held 
as HQLA. Total securitization liabilities decreased by $16.0 million (16.6%) to $80.5 million in 2022 
due to repayments on the underlying assets contained within this portfolio. 

Loans may also be syndicated/sold to numerous credit unions and other organizations for funding 
purposes. In 2022, Innovation was able to fund several loan opportunities with syndication partners, 
ensuring the total commitment exposure was acceptable. Utilizing these diversified funding sources 
improves the overall funding assurance of the organization. The balance sheet structure continues to 
influence the organization’s ability to manage liquidity risk. 

Financial Review – Balance Sheet
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Throughout 2022 the organization was successful in redeploying excess liquidity into higher yielding 
loan assets. As a result of these efforts, the structure of the balance sheet has shifted to hold more 
loans as a proportionate share of total assets which is in line with risk appetite expectations.

Balance sheet composition is important from a liquidity management perspective as the organization 
must ensure it carries an appropriate level of high-quality liquid assets. Innovation maintains a cushion 
of high quality, liquid assets to be drawn upon to meet unforeseen funding requirements. These assets 
are reported on the balance sheet as cash or cash equivalents, investments, and residential mortgages. 
Residential mortgages securitized and held as HQLA totals $157.6 million as of December 31, 2022.

An important measure of liquidity risk Innovation employs is the Liquidity Coverage Ratio (LCR). The 
objective of the LCR is to ensure there is an adequate stock of unencumbered high-quality liquid assets 
(HQLA) that:
• consists of cash or assets that can be converted into cash at little or no loss of value; and
• meet the liquidity needs for a 30-calendar day stress scenario, by which time it is assumed 

corrective actions have been taken. 

In the pursuit to become a federal credit union, processes and reporting have been established 
to meet the regulatory capital and liquidity requirements set by the Office of the Superintendent 
of Financial Institutions.
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Table 28 (a): Liquidity Coverage Ratio (LCR) – provincial regulatory environment

Table 28 (b): Liquidity Coverage Ratio (LCR) – federal regulatory environment
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The organization’s risk appetite statement (RAS) contains a board of director approved LCR range 
of 120%-200% under the federal environment. The LCR ended 2022 within this range as defined 
in the risk appetite statement. 

In 2018, Innovation introduced the net cumulative cash flow (NCCF) liquidity risk metric to the 
organization. The NCCF metric is used within the federal regulatory environment to supervise and 
monitor liquidity at an individual financial institution. The NCCF calculates a horizon for net positive 
cash flows to capture the risk posed by funding mismatches between assets and liabilities. By utilizing 
this type of cash flow analysis, institutions may be able to better mitigate the risk of disruption 
to market confidence and maintain the ability to meet short-term liabilities in a liquidity crisis.

In addition, Innovation continues to monitor liquidity risk utilizing a stress testing program which 
models the impacts of twenty-one distinct scenarios and calculates a survival horizon over a twelve-
month period. The results of this stress testing program are reported monthly to senior management 
and quarterly to the Audit & Conduct Review Committee of the board. 

Finally, Innovation also conducts a variety of stress tests against the future financial forecast. 
The results of these stress tests are consolidated and presented to the board of directors as part 
of the annual budget process.

Capital Management
Innovation’s capital management framework is designed to maintain an optimal level of capital. 
Accordingly, capital polices are designed to ensure that Innovation meets its regulatory capital 
requirement, meets its internal assessment of required capital and to build long-term membership 
value. Innovation retains a portion of its annual earnings to meet these capital objectives. Once these 
capital objectives are met, additional earnings are allocated to members through member distributions 
authorized by the board of directors. A portion of these quarterly member distributions are in the form 
of patronage allocations which are in turn utilized to increase the value of each member’s membership 
share held in the organization.
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Total capital grew by $52.5 million or 18.1% to $342.5 million in 2022. Innovation continues to build 
and maintain a very solid capital base.

The adequacy of the capital base of the organization is measured in relation to either the risk weighted 
assets or total leverage exposures. 

Risk weighted assets are determined by applying the regulatory prescribed rules to on-balance sheet 
and off-balance sheet exposures. 
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The Basel III capital reforms introduced a non-risk-based leverage ratio requirement to act 
as a supplementary measure to the risk-based capital requirements. The leverage ratio is defined 
by Credit Union Deposit Guarantee Corporation (CUDGC) as total capital divided by the leverage 
exposure. The leverage exposure is the total unweighted on-balance sheet assets and off-balance 
sheet commitments.
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CUDGC, the regulator of Saskatchewan credit unions, as well as the Office of the Superintendent of 
Financial Institutions (OSFI), have prescribed capital adequacy measures and minimum capital 
requirements. The capital adequacy requirements are based on the Basel III capital standards 
framework established by the Bank of International Settlements and adopted by financial institutions 
around the globe. 

Four prescribed tests have been established to assess the capital adequacy of financial institutions: 
• Common Equity Tier 1 (CET1) Capital / Total Risk Weighted Assets
• Tier 1 Capital / Total Risk Weighted Assets
• Total Eligible Capital / Total Risk Weighted Assets
• Total Eligible Capital / Total Leverage Exposure

Innovation’s board of directors approves internal capital policy targets that:
• support prudent operations
• are appropriate for the organization’s risk profile, risk appetite and risk tolerance
• are aligned with the credit union’s stress testing program and internal capital adequacy 

assessment process (ICAAP)
• are stricter than regulatory minimums.

This standard setting is the first line of defense to ensure capital levels exceed regulatory minimums 
even in times of significant loss or unplanned growth. Capital planning is integral to Innovation’s 
business planning. Innovation’s business plan must demonstrate its ability to strive to meet board level 
capital standards. In addition to striving to meet board level standards for capital adequacy, 
management (as part of the Strategic Financial Management Committee) sets operating objectives for 
capital levels. Innovation manages capital to these operating objectives. Balance sheet strategies are 
designed to ensure these capital levels are achieved in addition to achieving other strategies, such as 
growth and profitability targets. 

Current board capital management policies have been approved with the following targets:
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The first capital adequacy ratio focuses on the common equity tier 1 capital (CET1) as a percentage 
of total risk weighted assets. 

Common equity tier 1 (CET1) capital ratio increased in 2022 by 79 basis points to 14.59%. This result 
was driven by the annual 19.7% growth rate of CET1 capital outpacing the annual 13.2% growth rate 
of total risk weighted assets held by the organization.  CET1 capital continues to be strong, well above 
internal policy targets and well above regulatory requirements.

The second capital adequacy ratio focuses on total tier 1 capital as a percentage of total risk weighted 
assets. Innovation currently has no additional forms of tier 1 capital aside from the common equity 
tier 1 (CET1) capital. 
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The total tier 1 capital ratio increased in 2022 by 79 basis points to 14.59%. This result was driven by 
the annual 19.7% growth rate of total tier 1 capital outpacing the annual 13.2% growth rate of total 
risk weighted assets held by the organization. Total tier 1 capital continues to be strong, well above 
internal policy targets and well above regulatory requirements.

The third capital adequacy ratio focuses on total eligible capital as a percentage of total risk 
weighted assets. 
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The total capital ratio increased in 2022 by 66 basis points to 15.84%. This result was driven by the 
annual 18.1% growth rate of total capital outpacing the annual 13.2% growth rate of total risk 
weighted assets held by the organization. Total capital continues to be strong, well above internal 
policy targets and well above regulatory requirements.

The final capital adequacy ratio focuses on total eligible capital in relation to total leverage exposures. 
This ratio is commonly referred to as the leverage ratio. Total leverage assets include on-balance sheet 
assets less deductions from capital along with specified off-balance sheet items such as the undrawn 
balances on approved loans and letters of credit. 

The total leverage ratio improved in 2022 by 63 basis points to 9.93%. This result was driven by the 
18.1% pace of growth in total capital exceeding the 10.6% pace of growth in the leverage exposure. 
From a historic perspective, the 2022 results continue to trend far above internal policy targets and 
regulatory minimum standards.
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Saskatchewan Credit unions that are not in compliance with the standards and expectations as set 
forth by the provincial regulator, CUDGC, may face necessary actions including but not limited to:
• reducing or restricting the credit union’s authorities and limits
• subjecting the credit union to preventive intervention
• issuing a compliance order
• placing the credit union under supervision or administration
• issuing an amalgamation order
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Enterprise Risk Management

As a financial institution, Innovation is exposed to a wide variety of risks. As a result, the credit union 
must properly measure and assess the existing and the potential risks to ensure it is adequately 
prepared to serve our members and communities now and in the future. The enterprise risk 
management (ERM) process is mandated by CUDGC as a requirement for all credit unions in 
Saskatchewan. The CUDGC ERM approach is used for the identification, measurement and monitoring 
of risks. Innovation has a structured ERM framework designed to not only manage its existing risks, 
but to anticipate potential changes that may negatively affect the organization.

Risk Governance
Innovation risk governance provides the oversight structure to ensure an appropriate risk framework 
with supporting risk policies/procedures/practices and a defined risk appetite have been implemented. 
It provides the organization clear levels of authority and specific responsibilities for risk decisions. 
The following groups and committees have the authority and responsibility for risk decisions 
within Innovation.

Board of Directors:
• Approve risk policies, the overall risk appetite, and oversees execution of our ERM program 

by management
• Monitor overall risk profile, key and emerging risks and risk management activities
• Review and assess the impact of business strategies, opportunities, and initiatives regarding 

the overall risk position

Risk Committee and the Audit and Conduct Review Committee of the Board:
• Responsible for Innovation’s Risk Management framework.
• Monitors major risks and recommends acceptable risk levels to the board
• Reviews the appropriateness and effectiveness of risk management and compliance practices
• Provides oversight of external and internal audit functions

Executive Management:
• Implements strategies and policies approved by the board
• Develops processes that identify, measure, monitor and control risks
• Co-ordinates the completion and documentation of board and operating policy and procedures
• Co-ordinates the strategic and operational planning process

Enterprise Risk Committee (ERC)
• Ongoing review and assessment of current risks
• Identification of possible new risks
• Measurement of risk by analysis in terms of probability, and impact in the context of current 

controls and strategies as operationally implemented
• Evaluation and prioritization of risks 
• Implementation and monitoring of risk control strategies including development of remediation 

strategies as well as action plan treatments 
• Monitoring and reviewing the effectiveness of the risk management system
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Credit Management Committee (CMC)
• Oversees, at the leadership and operational level, management of Innovation’s loan portfolio.
• Ensures the efficient and effective management of Innovation’s loan portfolio, consistent with 

direction from the Enterprise Risk Committee, with Innovation’s risk appetite, and with applicable 
regulatory standards.

• Implements practices and procedures to identify, monitor and mitigate credit risk. 
• Ensures those practices and procedures are designed to maintain operational viability 

and to safeguard Innovation’s credit portfolio. 

Internal Audit, Compliance and ERM areas:
These specialized areas each have a direct channel to report to the Risk Committee and the Audit 
and Conduct Committee of the Board.
• Monitor compliance with policy and procedure and assess the adequacy of controls
• Provide independent and objective assurance on the effectiveness of risk management 

and control processes to management and the respective Committees of the Board
• Oversee enterprise-wide management of risk and compliance throughout the organization

Strategic Financial Management Committee (SFM):
• Establishes market and liquidity risk policies and oversees related programs and practices
• Monitors overall market and liquidity risk profile, key and emerging risk exposures and risk 

management activities
• Monitors compliance with market and liquidity risk policies
• Establishes balance sheet operational strategies with a focus on achieving financial targets, 

managing marketing and liquidity risk, and optimizing the use of capital

Corporate Finance:
• Establishes capital management policies and oversees related strategies and practices
• Monitors capital and liquidity position
• Establishes pricing policies and tools

Significant Risk Areas
Seven categories of risk were identified as significant to Innovation, and they are as follows:

A. Strategic Risk
Strategic risk is the risk that adverse business decisions, ineffective or inappropriate business plans 
or failure to respond to changes in the competitive environment, customer preferences, product 
obsolescence or resource allocation will impact our ability to meet our objectives. This risk is a function 
of the compatibility of an organization’s strategic goals, the business strategies developed to achieve 
these goals, the resources deployed against these goals and the quality of implementation.

Key Strategic Risks
Strategic risk is inherent in providing products and services to consumers. The Board direction 
and how it is translated into day-to-day activities must be compatible with what the consumer wants. 
Products and services must be competitive and profitable, and resources must be used appropriately 
for Innovation to be successful.

Enterprise Risk Management
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Strategic Risk Management
Innovation has annual strategic planning sessions for the Board and Executive Management. 
Strategic objectives, performance measures and key initiatives are identified and form part 
of the balanced scorecard which is communicated to all staff and used to measure organizational 
performance. Strategies are regularly reviewed and adapted as necessary due to the changing financial 
environment. Management is responsible to execute business plans and quarterly progress reports 
track performance.

B. Market Risk
The balance sheet of Innovation is subject to market risk, which is defined as the potential for change 
in the market value of rate sensitive assets and rate sensitive liabilities. Risk can arise from adverse 
changes in interest rates, credit spreads, foreign exchange rates and other relevant parameters, 
such as market volatility.

Key Market Risks
The key risk in this category are market changes and other specific risks including price risk, interest 
rate risk, foreign exchange risk and derivatives risk which can impact the credit union’s financial 
strength. At Innovation, market risk primarily arises from movements in interest rates, and is caused 
specifically from timing differences in the re-pricing of assets and liabilities, both on and off statement 
of financial position.

Market Risk Management
Effective management of market risk includes documented policies which address roles and 
responsibilities, delegation of authority and limits, risk measurement and reporting, valuation, and back 
testing, hedging policies and exception management. Some elements of market risk management have 
been discussed in other parts of this report. Market risk exposure limits have been set in Innovation 
policy; methods of scenario and stress testing are carried out to determine if the limits are exceeded. 
The corporate finance department is responsible for reporting on and monitoring market risk, with 
oversight by the Audit and Conduct Committee of the Board. Corporate finance monitors market risk 
exposure by measuring the impact of interest rates on the financial position and earnings through 
several models and tests given various interest rate scenarios. Derivatives are utilized to manage 
market risks, such as economic value of equity and change in net interest income. 

C. Liquidity Risk
Liquidity risk is the potential inability to meet obligations, such as liability maturities, deposit 
withdrawals, or funding loans without incurring unacceptable losses. Liquidity risk includes the inability 
to manage unplanned decreases or changes in funding sources.

Key Liquidity Risks
Liquidity risk falls into three categories: Mismatch – the risk that the demand for repayment of deposit 
obligations will outstrip the capacity to raise new liabilities or liquidate assets. Contingent – the risk 
of not having sufficient funds to meet future sudden and unexpected short-term obligations. 
Market – the inability to sell assets at or near fair market value. The key risk identified in this area 
is if liquidity restraints impact member service, financial strength, and reputation.

Enterprise Risk Management
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Liquidity Risk Management
Innovation uses a variety of sources to fund operating requirements, such as: member deposits, cash and 
securities, lines of credit and corporate borrowings, sale of assets through securitization and syndication 
and provincial and national statutory liquidity programs. Some of these sources of funds are immediate 
and some require more long-term planning.

The elements of liquidity risk management are similar to the other risk categories already discussed. 
Effective management of liquidity involves policies, limits, reporting and proactive management. Liquidity 
policies and limits are well documented at Innovation. The liquidity risk management plan is updated 
annually and presented to the Board. Corporate finance measures and monitors available liquidity daily, 
weekly, and forward over a twelve-month time horizon. The Audit and Conduct Committee of the Board 
receives quarterly reports on the liquidity position and sets operating targets. The Board also receives 
regular reports on liquidity. 

D. Credit Risk
Credit risk refers to the inability of the organization to deal with adjudication, asset quality and asset 
growth challenges affecting its ability to fulfill the credit union mandate. Credit risk arises from 
a counterparty’s potential inability or unwillingness to fully meet its on and/or off-balance sheet 
contractual obligations.

Key Credit Risks
At Innovation, credit risk comes primarily from our direct lending activities and to a lesser extent, our 
holdings of investment securities. Individual risks identified in this category are default risk, portfolio 
concentration risk, inadequate allowance risk, and policy exceptions risk. The key risk is that asset 
impairments could impact financial strength.

Credit Risk Management
Credit risk management focuses on underwriting and pricing loans according to their risk and ensuring 
the overall portfolio is well diversified. There are five parts to credit risk management including policy, 
credit granting, monitoring and exposure, portfolio management and audit.

Tolerances and lending practices are set by Board and operating policy and procedure. Review and 
revision of lending policy and procedures is done on an ongoing basis with regular reviews and updates.

Credit granting includes analysis, pricing, terms, and documentation of lending. Loan pricing tools are 
in place to support lenders in pricing decisions. Consistent lending documentation is used by all Innovation 
Advice Centres.

Reports based on North American Industry Classification System (NAICS) codes are used to monitor 
exposure by industry.

The Audit and Conduct Committee and the board committee meet on a quarterly basis and review 
liquidity and capital risk as well as financial results on a quarterly basis.

The internal audit department carries out credit review as part of their regular, ongoing audit plan.
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E. Legal & Regulatory Risk
Legal and regulatory compliance risk is the risk associated with the failure to meet legal obligations 
from legislative, regulatory, or contractual perspectives, the risk associated with failing to obtain 
and/or enforce contractual commitments from third parties, and the risk associated with intentional 
or unintentional employee or director misconduct that creates liability for Innovation.

Key Legal & Regulatory Risks
As a financial institution, Innovation operates in a heavily regulated environment. In addition, 
each of the industries that our subsidiary companies operate in has their own specific regulatory 
requirements. As a business operating within Saskatchewan, we are also subject to all provincial 
and federal legislation applicable to our operations, such as labour and anti-money laundering laws. 
Key risk in this category is that compliance failures impact operational effectiveness, member service 
and Innovation’s reputation.

Legal & Regulatory Risk Management
Governance, policy and procedures and awareness aid Innovation in complying with laws and 
regulations, and therefore, are effective ways to manage legal and regulatory risk. Innovation has 
established compliance functions that provide an oversight role to ensure that operational areas are 
aware of applicable laws and regulations. The compliance functions are also responsible to co-ordinate 
reporting to the Risk Committee of the Board on compliance.

There are specific departments that are responsible for creating and updating operating policy 
and procedures. These departments are responsible to make sure that policy and procedures take into 
consideration all applicable legal and regulatory parameters.

All departments are knowledgeable in the regulations that pertain to their areas. In some cases, third 
party expertise is used through contracted services. For example, Concentra Trust is our resource for 
trust and estate services and is the administrator of our registered products. The governance area also 
provides support to Innovation in regulatory matters and external legal advice is sought when necessary.

F. Reputation Risk
Reputation risk is where negative perception jeopardizes Innovation’s credibility, achievement 
of business goals and strategic objectives, or ability to maintain the credit union as a preeminent financial 
institution. A risk of loss resulting from damages to an organization's reputation, in lost revenue, 
increased operating, capital or regulatory costs.

Reputation Risk Management
Reputation risk is defined as the risk resulting from changes in the credit union’s reputation resulting 
from ethics, safety, security, sustainability, quality, or innovation which may result in lost revenue, 
increased operating, capital or regulatory costs, or destruction of shareholder value. It is inherent in 
everything that Innovation does, including the relationships it develops with third parties. It is generally 
thought of as a second order risk – i.e., a risk that results from an actual failure or perceived failure 
in one of the other risk categories. 
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Oversight of reputational risk management is the responsibility of the Board and the Community and 
Member Relations Committee. In addition, the Business Continuity Management Program has been 
established to address potential reputational risks that could arise from an event. The program 
includes a Business Continuity Plan, Pandemic Plan, Business Resumption Plans, Disaster Recovery 
Plan, and a Crisis Communication Plan.

G. Operational Risk
Operational risk is the risk of loss resulting from inadequate or failed internal processes, people, 
and systems or from external events. This definition includes legal risk but excludes strategic and 
reputational risk. The risk of loss resulting from people includes, for example, operational risk events 
relating specifically to internal or external fraud, non-adherence to internal procedures, values, 
objectives, or unethical behaviour more broadly.

Key Operational Risks (Taxonomy)
The purpose of an operational risk taxonomy is to provide the identification and assessment
of operational risk in an organized and consistent manner. These risks are deemed critical and could 
affect the organization's objectives. The following taxonomy has been adopted by Innovation.

• People: Human resource management risks include ensuring the ability to attract and retain a 
highly engaged, diverse, talented, and trained workforce. This includes monitoring for fraudulent 
or unsafe practices as well as adherence to all labour and compliance standards.

• Information Communication Technology: Information Communication Technology (ICT) risk 
includes threats and opportunities regarding the capacity and sustainability. Monitoring and 
managing risks for both the internal and member-facing ICT environment, including cyber 
security, are the basis of operational risk management.

• Outsourcing: Outsourcing (third party management) risk arises from adverse events and risk 
concentrations due to failures in vendor selection, insufficient controls, and oversight over a 
vendor and/or services provided by a vendor and other impacts to the vendor. The Outsourcing 
Risk Management Program consists of three elements:  vendor management, the service level 
agreement and billing accuracy.

• Business Intelligence: The risk of incomplete or inaccurate collection and analysis of business 
information. Data integrity, reporting relevance and timeliness are of key concern.

• Business: Key operational business risks are processes, products, effectiveness, 
disruption, external fraud, and records management. All change management processes will also 
be reviewed. 

• Growth: There is a close relationship between operational processes and the ability for the credit 
union to grow. This relationship is analyzed comparing the operational friction versus the growth 
mandate. Key metrics of growth include members, loans, and deposits.

• Financial Metrics: Financial Metrics are a key indicator of credit union health. If certain metrics are 
outside of acceptable standards, and this variance is the result of operational issues, the 
operations need to be reviewed and appropriate controls put into place. 

• Legal/Regulatory: Legal risk could materialize in any of the operational risk categories. Innovation 
may be the subject of a claim or proceedings alleging non-compliance with legal or statutory 
responsibility and/or losses allegedly due to inaccurately drafted contracts.
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Operational Risk Management
Innovation has implemented a formal operational risk process. Accountability for the management of 
operational risk is a key component of the Innovation operational risk program. The basis is the use of 
the three lines of defence structure.

The first line of defence is responsible for planning, directing, and controlling the day-to-day 
operations of significant activity/enterprise-wide processes and for identifying and managing the 
inherent operational risks in products, activities, processes, and systems for which it is accountable.

The second line of defence designs and implements the operational risk management framework. 
Oversight activities include the identification, measurement, monitoring and reporting operational risk 
on an enterprise basis. The second line of defence provides an objective assessment of the business 
line inputs to and the outputs from Innovation risk management and establishes appropriate reporting 
tools to ensure reasonable assurance. 

The third line of defence provides objective review and testing of Innovation operational risk 
management controls, processes, systems, and the effectiveness of the first and second line of defence
functions. It is separate from both the first and second lines of defence and the internal audit function is 
charged with the third line of defence.
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Board Competency Matrix: Desired Board Composition 

 

 

  

Core Business Skills/Experience 
 

Ideal Experience 
(# of Advanced [4] 

and Expert [5]) 

Senior Leadership Experience 
Experience as an executive or senior manager in a small-medium sized 
enterprise. Individuals with senior leadership experience have had 
experience working as a part of a team managing a 
company/organization and its people.  

 

2-3 

Other Board Experience 
Experience on a Board other than small charitable 
organization/community associations. Understands how to effectively 
collaborate with fellow directors and management to build consensus 
and utilizes communication/facilitation techniques to encourage debate, 
dialogue, and discussion. 

 

1-4 
 

Ideal: Chair & VC – 4+ 

Financial Literacy  
The ability to understand and effectively use various finance skills to 
make informed decisions. Ability to understand budgeting processes, 
financial objectives, and financial statements (balance sheets and income 
statement). Reviews financial reports presented by management and 
asks appropriate questions  

 

3-4 
 

Require: 1 CPA 

Accounting 
Understands and incorporates processes to ensure compliance with 
internal controls and standards of sound business practices. Reads and 
interprets reports of the compliance officer, external auditor, internal 
auditor and the regulators. Asks appropriate questions about the credit 
union policies, practices, and reports and demonstrates a knowledge of 
resolution strategies to address any material weaknesses and 
deficiencies. Incumbents of an “expert” skill level would hold an CPA 
designation.   

 

1-2 
 

Require: 1 CPA 

Human Resources & Compensation  
Experience with human resources issues in a corporate environment with 
relevant knowledge of compensation plan design and administration, 
leadership development/talent management, succession planning, and 
compensation decision-making.  

 

1-2 



 

2 

Board Competency Matrix: Desired Board Composition 

Governance & Ethics 
Understands what corporate governance is and how it is applied to the 
credit union environment, the governance structure of the credit union, 
and the responsibilities of directors and the Board in order to satisfy the 
“G” pillar of ESG. Recognizes the role of ethics (code of conduct) and 
personal integrity in acting in the best interests of the credit union and 
safeguards confidential and sensitive information. Contributes fully to the 
Board and governance structures by asking appropriate questions, 
identifying material deficiencies, and seeking independent advice or 
expertise when required. 

 

3-5 
 

Ideal: Board/Committee 
Chairs – 3+ 

Strategic Planning & Sustainability 
Ability to generate and apply strategic thinking to the business insights 
and opportunities relevant to credit unions. Applies knowledge of 
corporate goals, strategies, and objectives to evaluate reports and 
recommendations by management to ensure alignment with the 
organization’s vision and values. Understanding of sustainability and ESG 
matters specific to the credit union and experience with implementing 
ESG practices and policies, particularly as it relates to the “E” pillar 
(environment)  

 
2-3 

IT & Security  
Knowledge of current and emerging technologies, current risks, and 
regulatory requirements. Experience with implementation of technology 
strategy and understanding of emerging and industry technologies, 
cyber-security, and IT projects.   

 
1-2 

 

  



 

3 

Board Competency Matrix: Desired Board Composition 

Core Industry Experience 
 

Ideal Experience 
(# of Advanced [4] 

and Expert [5]) 

Financial Services Industry 
Experience at the senior management level with a good understanding of 
financial institutions and the ability to offer insights on the credit union’s 
strategy and mission, key business drivers, organization structure and major 
stakeholders. Ability to compare operational efficiency against industry 
standards and best practices. 

 
2-4 

Regulatory & Compliance 
Demonstrates knowledge of the Acts, regulations, and other relevant 
legislation pertaining to the credit union. Understands the credit union’s by-
laws and related policies and promotes regulatory compliance. Able to 
identify gaps in the credit union’s policies and initiates policy enhancements 
to deal with gaps.  

 
2-4 

Growth & Market Expansion  
Experience with a rapidly growing organization focused on direct-to-
consumer product offerings, services, and member relations. 
Understanding of the complexities involved with expanding to different 
geographical regions and rapidly growing a member base.  

 
2-3 

Risk Identification & Management 
Understands the areas of risk to which the credit union may be exposed, 
and the risk management framework and policies of the credit union. 
Experience in developing and overseeing risk frameworks in large, complex 
organizations. Understanding of the Board’s role in the oversight of risk 
management and the risk assessment tools and reports.  

 
3-5 

Digital Technology 
Understanding of the digital technology value proposition and 
opportunities for the credit union. Experience with evaluating digital 
technology alternatives and implementing solutions. Experience in digital 
transformation and digital platform development. 

 
2-3 

Leadership with Co-operatives 
Knowledge of member-owned organizations, with an understanding of the 
co-operative principles as guidelines by which credit unions put their values 
into practice. Understands the nature and extent of the credit union’s 
operations and infrastructure including the major lines of business, services 
and delivery channels, and the membership profile. 

 
2-3 

Stakeholder Engagement & Community Leadership 
Familiarity with overseeing and ensuring effective engagement and 
communication strategies with key stakeholders, including members 
(particularly in underserved communities), employees, regulators, and the 
government. Volunteer experience with not for profit (charitable) or 
community-based organizations.  

 
2-3 



 

4 

Board Competency Matrix: Desired Board Composition 

Gender: No more than 70% of the Board should be of the same gender. 

Tenure: 1-2 new Directors at each renewal.  

Diversity: 1 – 2 diverse incumbents 

 

Innovation Credit Union – Director Self-Evaluation Guide 

Directors will use the guidelines below to evaluate and report their skill/experience level for 

each competency.   

Rating Description  

1 No formal education, experience, or competency  

2 Basic understanding or experience level: 

• Education/training that provided basic understanding 

• Some experience related to the skill/experience 

• Capable of following the Board discussions on the topic 

3 Competent understanding or experience level: 

• Management/Board experience or well-developed skills in this area 
that result in a fulsome understanding of the key issues/principles 

• Education or training specific to this skill 

• Capable of evaluating materials prepared by Management and 
contributing to the Board discussions  

4 Advanced understanding or experience level: 

• Extensive Management or Board experience specific to this skill 

• Significant experience as a practitioner in this area 

• Able to review materials prepared by Management and ask practical 
questions 

• Capable of analysing data/explaining concepts and contributing 
significantly to board discussions 

5 Expert-level understanding: 

• 8+ years of senior management experience, considered an expert or 
specialist more broadly by peers  

• Professional designation or post-graduate education relevant to this 
skill  

• Capable of analysing data/explaining concepts, leading Board 
discussions, developing long-term strategy and challenging experts 
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Market Code
December 2021



December 2021 

For Member Reference 

Market Code 

Innovation Credit Union and its employees have always been committed to
delivering a high quality of service to members and customers. The Market Code 
that follows builds on this commitment. This Market Code identif ies the market 
practice standards and how the credit union subscribes to the standards. 

Our Conduct and Co-operative Values 

The Market Code represents the standards the credit union embraces as an 
organization, the way the credit union conducts itself and how it will continue to treat 
existing and potential members and customers as it works to maintain the member’s 
trust, while living out our co-operative values. 

Innovation Credit Union subscribes to the co-operative principles as endorsed by
the International Co-operative Alliance and the international credit union operating 
principles as endorsed by the World Council of Credit Unions. Innovation is
member-owned and democratically controlled. The goal is to provide a measurable 
economic and social benefit to members and communities by incorporating the 
following values in all that it does: 

Co-operation and Accountability – Co-operatives are based on the values of 
self-help, self-responsibility, democracy, equality, equity and solidarity. 
Co-operatives work together through a belief that we can accomplish more 
together than alone. Innovation takes into account the effect of its actions on
others. In the tradition of our founders, co-operative members believe in the 
ethical values of honesty, openness, social responsibility and caring for others. 

Communication –Innovation communicates in an open, effective and timely
manner. 

Community Impact –Innovation Credit Union actively supports the
development of communities locally, provincially and beyond. Communities 
are stronger because of the credit union system. 

Employee Satisfaction –Innovation respects its employees and their
contribution to its success. It encourages employee involvement and
participation. It recognizes and rewards them for their creativity, teamwork 
and achievement. Innovation supports employee development by providing
training and educational opportunities. It respects its employees’ need to
balance personal and professional lives. 

Financial Strength –Innovation Credit Union’s strong f inancial performance
allows it to invest in its members and the community for future growth. It 
balances the need for financial results with the needs of members and 
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communities. The trust and confidence of members is maintained through
sound business practice. 

Product and Service Excellence –Innovation Credit Union works with
members and communities to understand their needs, and respond with 
innovative, high quality products and services. Its employees provide
friendly, knowledgeable and helpful service. 

Professional Conduct – Members’ f inancial affairs are conducted with 
integrity and in a professional manner. Innovation's ethical principles are
rooted in concern for the individual. Confidentiality is integral to the way it 
does business. 

The Co-operative Difference 

Members, in addition to accessing financial services  from Innovation, are also
owners and decision-makers that have a say in its actions. Members elect a board of
directors to provide leadership and ensure that members’ views are represented. 

Being an owner also means sharing in Innovation Credit Union’s success. Its
f inancial success is shared with its membership in accordance with the board’s 
direction and in keeping with prudent business practices. Some credit unions offer 
lower interest rates and service fees, others distribute patronage dividends and many 
contribute to community initiatives. 

As a community-owned f inancial institution, Innovation is sensitive to member
satisfaction with the level of service members receive. It invites members to provide
comments on their services. 

To Whom Does the Market Code Apply? 

Innovation Credit Union has adopted the Market Code which sets out the standards of
good business practice to follow when dealing with consumers. 

The Market Code reflects Innovation's vision, mission, values, policies and practices.
Adherence to the Market Code is mandatory for all employees, directors, board-
appointed committees and officers. 

It is Innovation's responsibility to understand and follow the Market Code and act in
accordance with the highest standards of personal and professional integrity. 
Similarly, Innovation expects third parties providing credit union services to maintain
high standards of business conduct and ethics. To that end, service providers will be 
advised the Market Code is available on its website, or a copy will be provided on
request. 

Market Code applies to all products and services offered by the credit union whether 
provided by branches, over the phone, by mail, on the Internet or through any other 
service delivery method. 
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Innovation Credit Union is committed to supporting the Market Code by providing
employees, directors, board-appointed committees and officers with orientation and 
information that ensures understanding, awareness and commitment. Their good 
judgment in applying the Market Code determines the conduct of it.

It will continuously explore and adhere to standards of practice and service in the
f inancial services industry that are in keeping with co-operative values. 

Innovation Credit Union’s Key Commitments to You, the Member

Innovation will:

• act fairly and reasonably in all its dealings;

• make sure that advertising and promotional literature is clear and not
misleading and that you are given clear information about its products and
services;

• give you clear information about how an account or service works, the terms
and conditions along with the fees and charges that apply to it;

• help you use its account and services by providing regular statements (where
appropriate) and will keep you informed by providing notices of changes to the
interest rates, charges or terms and conditions;

• try to help you deal with things that go wrong;

• have a complaint resolution process available to you, with no charge applied by
the credit union, to address any complaints or concerns that may arise;

• as per the credit union’s Privacy Code, treat all personal information as private
and confidential, and operate secure and reliable banking and payments
systems;

• train employees so they are qualified and capable of fulfilling their duties;

• abide by the co-operative values defining our standards of business conduct
and ethics;

• publicize its Market Code, have copies available and make sure all employees
are trained to put it into practice; and

• meet commitments in the Market Code.

Principles in Action 

Products and Services to Meet Member Needs 

Innovation will provide general information about the rights and obligations that
arise out of its relationship with you in relation to the banking services it provides. 
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This will be provided at account opening when the Financial Services
Agreement is completed, when the rights and obligations contained in the 
Financial Services Agreement are revised and throughout the relationship 
with you when the products/services you acquired from the credit union carry 
specific rights and obligations. 

Innovation will facilitate informed decisions about its banking services:

• by providing disclosure of product and service information at the time of inquiry
and/or at the time of acquisition. When this is not possible, information will be
provided as soon as possible afterward. Relevant information will be provided
along with product information to help you understand the basic f inancial
implications of the transaction, the fees and charges associated and any terms
and conditions that apply;

• by providing information in plain language;
• by answering any questions you may have;
• by providing a toll free # or branch number to call to enable you to speak to

subject matter experts when you have a query or concern; and
• by explaining, when asked, the written information that has been provided.

If a member asks Innovation for assistance in helping plan the management of
their f inancial affairs, it will:

• work with the member to provide advice through authorized and licensed staff;
or

• refer you to appropriate external sources for advice; or
• recommend you seek advice from another source.

If a product supplied is acquired from a third party, we will disclose relevant 
relationships to you at the time of product inquiry and/or product acquisition. 
Innovation may receive compensation from the sale of third party products or
services. 

Innovation Credit Union will do its best to avoid situations where there is a conflict of
interest. When there is a potential or perceived conflict of interest, Innovation will
bring this to your attention and you will be given the opportunity to cancel, postpone 
or continue with the transaction. 

It will not discriminate against you on the basis of race, religion, age, pregnancy,
marital status, gender, sexual orientation, ethnic or social origin, disability, color, 
ethics, belief, culture, language or birth, except to the extent that a distinction is 
required or justif ied by any law, or to the extent that the factor has commercial 
implications, or if a special product or service offering is designed for all members of a 
particular target market group. 

Advertising and Sales Practices 

Innovation Credit Union will ensure its advertising and promotional literature is not
deceptive or misleading. 

It will not practice tied or coercive selling.
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Innovation will not impose undue pressure or coerce you to obtain a product or
service from the credit union and any of its aff iliates as a condition of obtaining 
another product or service from the credit union. You will not be unduly pressured to 
buy a product or service that you do not want in order to obtain another desired 
product or service. Innovation Credit Union may show its interest in your business or
appreciation of your loyalty by offering preferential pricing or bundling of products 
and services with more favorable terms. These practices should not be confused with 
coercive tied selling. 

Its requirements will be reasonable and consistent with its level of risk. The law
allows Innovation to impose reasonable requirements on consumers as a condition
for granting a loan or to provide a specif ic service, but only to the extent necessary 
for the credit union to manage its risk or its cost or to comply with the law. 

Innovation will not knowingly take advantage of anyone through manipulation,
concealment, abuse of privileged information, misrepresentation of facts or any other 
unfair dealing or unethical activity. 

Innovation will act fairly and reasonably towards you in an ethical manner; in doing
so, it will consider your conduct, its conduct and the contract between us. 

In meeting Innovation's key commitments to you, it will have regard to its prudential
obligations. 

Access to Basic Banking 

Innovation recognizes the importance of access to banking services and will take
reasonable measures to ensure access to a basic banking account. A credit union may 
restrict account services to reasonably protect itself from credit losses from account 
users. 

Account Statements 

To help you manage your account and check activity on it, Innovation will provide
regular account statements depending on the f inancial services being accessed. 
Statements may be provided monthly, quarterly or, at a minimum, annually. A 
statement may not be provided if , after taking reasonable steps, Innovation is unable
to locate you. 

Notice of Service Fee Changes and/or Account Structure Changes 

Innovation Credit Union will provide a minimum of 30 days’ notice for changes in
service fees and/or changes in account, product, or service structures that you are 
receiving. 

Notice of Branch Closure 

Innovation will provide a minimum of four months’ notice in the event of a branch
closure. 
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Changes to Terms and Conditions 

Innovation will provide a minimum of 30 days’ notice to the terms and conditions
that govern the operation of your account(s) as soon as changes are made. Notice can 
be provided through its website, and either by mail, statement message, or
electronically. 

Employee Training and Competency 

Innovation Credit Union will ensure its employees are trained with appropriate
accreditation and licensing so that they: 

• acquire an appropriate level of  knowledge to competently and effectively carry
out their roles and responsibilities and provide the products and services they
are authorized to provide;

• meet professional ethical standards and act with a high level of  honesty,
integrity, fairness, due diligence and skill; and

• have adequate knowledge of the provisions of the Market Code and comply with
this code in dealing with you.

If accreditation and/or licenses are not prominently displayed, employees will identify 
the relevant accreditations and/or licenses they maintain at the time of product inquiry 
and/or product sale. 

Abiding by the Law 

Innovation will ensure that all products and services comply with relevant laws and

regulations. 

It will comply with all applicable laws, rules and regulations of federal, provincial and
local governments and other applicable public and self -regulating agencies as well as 
credit union policies that affect how we do our jobs. 

Administration of the Market Code 

Copies of the Market Code 

Innovation Credit Union will provide a printed copy of Market Code upon request. It 
shall also provide a copy of the Market Code on its website. 

Accountability 

Innovation is responsible for adherence to the Market Code and will designate a
Compliance Officer who is accountable for the credit union's compliance with the 
Market Code. Ultimate accountability for its compliance with the Market Code rests
with Innovation's board of directors.
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It will identify the Compliance Officer responsible for the day-to-day compliance with
the Market Code to its members, customers and employees. 

Innovation Credit Union will implement policies and procedures to give effect to the
principles, including: 

• procedures to receive and respond to concerns and inquiries;
• training staff to understand and follow its policies and procedures; and
• an annual review of the effectiveness of the policies and procedures to ensure

compliance with the Market Code and to consider revisions.

Innovation will periodically remind employees, officers and directors of the
importance of the Market Code. It has adopted a Code of Conduct that sets standards
for the business and ethical conduct of employees. Employees, officers and directors 
are required to sign a declaration stating that they review the credit union’s Code of 
Conduct annually and commit to uphold the principles in the Market Code. 

Questions about the Market Code? 

Contact Innovation’s Compliance Officer if you have questions about the Market
Code. The name of the Compliance Officer is available by contacting Innovation.
They will respond to inquiries, questions or concerns within a reasonable amount of
time and at no cost or at a reasonable cost to you. The requested information will be 
provided or made available in a form that is generally understandable. 

If the Market Code is not being followed, Innovation will seek to correct the

deficiency. 

If your inquiry, question or concern is not resolved to your satisfaction, it will be 
recorded by the credit union. When you make an inquiry or lodge a complaint, you 
will be informed of complaint handling procedures by Innovation.

Complaint Handling (Problem Resolution) 

Effective January 1, 2022, SaskCentral is no longer f illing the role of Ombudsman 
and Saskatchewan credit unions will move to a two-tiered complaint handling model, 
escalating from the credit union level directly to the Ombudsman for Banking 
Services and Investments (OBSI) . 

Innovation will publish a complaint handling policy endorsed by its board of directors
formalizing its commitment to the complaint handling process. 

The details of the credit union’s two-step complaint handling process are as follows: 



 

Step 1: Your Credit Union 

If you have a complaint or concern, the f irst place to make it known is at 

Innovation Credit Union. This process will be:

• free of charge;
• in accordance with industry complaint handling standards for an internal 

dispute resolution process. The standards reflect a commitment to a 
consumer- oriented approach to complaint handling and redress including 
accessibility, timeliness, courtesy, clarity, accuracy and consistency;

• available to you by contacting Innovation and asking for the Compliance 
Officer or employee that handles complaints and

• accessible via toll free telephone #, e-mail, in person, or in writing.

Innovation Credit Union
PO Box 1090 STN Main
Swift Current SK S9H 3X3
Telephone: (306)778-1700
Toll Free Telephone: 1-866-446-7001
Fax: (306)773-3381
Email: marketcode@innovationcu.ca

Step 2: Ombudsman for Banking Services and Investments 

Consistent with industry standards, the credit union system has joined the OBSI, 
which is an external impartial organization that helps with matters that have not been 
resolved to your satisfaction. If you are dissatisfied after dealing with your credit 
union, you may contact the OBSI. 

The OBSI will engage with Innovation’s designated complaint handling contact, 
request documents from the credit union, and interview as required. 

This external complaint handling process will be: 

• free of charge;
• ref lect a commitment to a consumer-oriented approach to complaint handling

including accessibility, timeliness, courtesy, clarity, accuracy and consistency;
• in accordance with the principles of knowledge, fairness and impartiality,

confidentiality, objectivity and independence;
• governed by a separate board of directors whose members include a majority

of independent directors; and
• available to you by contacting the Ombudsman for Banking Services and

Investments.

Ombudsman for Banking Services and Investments 
401 Bay Street, Suite 1505 
P.O. Box 5 
Station Adelaide 
Toronto, ON M5H 2Y4 
Toll Free Telephone: 1-888-451-4519 
Toll-Free Fax: 1-888-422-2865 
E-mail: ombudsman@obsi.ca
Website: www.obsi.ca

Free of charge – a fee will not be charged to cover the costs incurred in dealing 
with a complaint. Expenses incurred by the consumer are not funded by Innovation 
Credit Union and there is no provision for the award of costs to solicitors or other 
professionals. 
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