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Welcome!W
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• Introduction from Board of Directors

• Disruption Continues - We Picked Growth!

• Why Did We Pick Federal Flexibility?

• Growth Update (2024 Focus)
• Opportunity for Additional Growth!

• Value to IFCU

• Partnership Value

Agenda
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Committed to Cooperative Values

Open and Voluntary Membership

Democratic Member Control

Member Economic Participation

Autonomy and Independence

Concern for Community

Cooperation Among Cooperatives

Education Training and Information
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I N N O V A T I O N  F E D E R A L  C R E D I T  U N I O N  

Board of Directors

Governance

+
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13 Member Board 
(CEO is a Director).

Three-year 
staggered terms.

Competency based 
with all members 
elected at large.

Directors can reside 
across Canada with 
at least half residing 

in Saskatchewan.

Robust learning 
and development 

regime

Four Board 
Committees 

including one dedicated 
to the Member Experience 
& Community Involvement.

Governance
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Strategy:
Pillars and Foundation



ABCU Innovation Federal Credit Union Merger         |

Member Obsessed 
Creating effective, simple, and memorable experience to drive growth 

Thriving Teams
Invest Into Our People to Create an Engaged Organization

Financial Strength
Operational Excellence and Efficiency

Digitalization
Continuously Digitalize our Business Model

National Reach
Federal Presence; Leverage Benefits of Federal Charter
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Partnership
Guiding Principles

MEMBERSHIP 
VALUE

COMMUNITY 
VALUE

EMPLOYEE 
VALUE

PARTNERSHIP 
VALUE

Partnership Guiding Principles
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Questions for your Board of 
Directors?
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Innovation is a game-changing 
organization that rewrites 
traditional playbooks. 
We stand out and create 
disproportionate member value relative 
to our size and resources. We have big dreams 
and know how to get things done. Innovation has 
a palpable buzz and a breakaway business model 
with a spirited organizational culture.
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Why become a credit union that can operate beyond SK? 
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Disruption Ahead
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Competition
Rapid Change 

in Consumer Behaviour 
& Demographics 

Technology Unprecedented 
Disruption+ + =

2 31

Three Key Disruptors
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• Shared success – Responsible Banking
• Continued focus on outstanding products and services
• No fee account
• Member Rewards
• Community investment
• New technology

• Better solutions:
• Easily maintain relationships with members who leave province
• New members - market directly to non-members across Canada
• Connect wherever you are

Why become a credit union that can grow outside of SK? 
Member Perspective
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• Allows us to live up to our purpose
• Ensures long term success:

• Eliminates boundaries, levels playing field, keep pace
• National reach with a local heart:

• Maintain local roots and cooperative values
• Remain financially strong
• Greater flexibility to manage risk

• Funding and growth assurance

Why become a credit union that can grow outside of SK?
Owner / CU perspective
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• Growth: = more opportunities

• Transition is digital in nature resulting in more options 
for current locations

• Career, training, and development opportunities.

• Culture of collaboration, growth mindset and 
diversity & inclusion

• Flexible work environment

• Fast paced, innovative and results-oriented

Why become a credit union that can grow outside of SK? 
Employee Perspective
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Status update on federal 
flexibility

When Innovation picks growth to combat 
disruption, great things happen.
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Growth = organic or mergers

Growth = Organic & Mergers

With most Innovation transactions now being digital, our mandate and technology strategy 
remains designed to benefit all members, no matter what banking channel they choose.

• Three-layered expansion strategy
• Digital first
• Feet on the ground
• Physical location (on/beside a university)

• Three focus segments to share 
our DX
• Indigenous
• University / college
• New to Canada

• Geographically 
(areas of Canada with low CU market penetration)

• Ontario
• Alberta
• Northwest Territories

• Mergers 
• IFCU is a result of over 20 credit unions 

merging over time
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INNOVATION FEDERAL CREDIT UNION



ABCU Innovation Federal Credit Union Merger         |

2023

We Grow Locations, Not Close Them

2024 Post merger

30
+



ABCU Innovation Federal Credit Union Merger         |



ABCU Innovation Federal Credit Union Merger         |

Membership Growth

2023 2024 Post merger

59,470
members

67,562
members

75,000~
members

+
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Digital Member Growth by ProvinceMembers Alberta
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Beaumont, AB 
is one of Canada’s fastest 

growing cities

There are more people 
within 50 kms of ABCU’s 
locations than in all of SK

Interesting
Facts
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Responsible BankingTM

Save Earn Give



ABCU Innovation Federal Credit Union Merger         |

42,041
members have a No-Fee Bank Account

$48.6 million
paid to members since 2007

$10.4 million
given back to our communities since 2007
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INNOVATION FEDERAL CREDIT UNION

Legacy & Development Grant Fund 

$5 Million!



ABCU Innovation Federal Credit Union Merger         |



ABCU Innovation Federal Credit Union Merger         |

#InnovationNation
Our ability to work together makes even our biggest ideas 

believable and ultimately achievable.
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2023

Growth = jobs

2024 Post merger

550450 508
+

employees employees employees

+
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Asset Growth

12.0% annual growth
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Deposit Growth
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Profitability

22.0% annual growth
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Legacy & Development Grant Fund 

$5 Million!
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Profitability
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Capital Growth

7.7% annual growth
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On April 15, 2025, DBRS Limited (Morningstar DBRS) 
confirmed its credit ratings on Innovation Federal Credit 
Union, including the Credit Union's Long-Term Issuer Rating 
of BBB (high) and Short-Term Issuer Rating of R-1 (low). 
The trend on all credit ratings is Stable.
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Why is digital transformation a priority? 
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80%
of consumers 

would consider 
shifting to a bank 

or credit union 
with a compelling 

digital-only 
proposition.
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2015

Innovation Member Transaction Activity

In Branch

Digital
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Although majority of transactions are now 
digital, our mandate and technology strategy 
is designed to benefit all members, no matter 
what channel you choose.

Overview of Mandate

Moratorium on 
Advice Centre closures

Digital is 
saving traditional
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Flexibility to Grow Federally

(and powered by Microsoft)
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ABCU & IFCU Merger
Partnership Value
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• Serving you better
Both Innovation and ABCU have a common desire to provide the best banking services possible 
to you and support your communities through a commitment to co-operative principles. 

• Alignment to strategy
This new opportunity is expected to deliver direct benefits to stakeholders by combining ABCU’s 
local presence and growth potential in Alberta with Innovation’s digital platform and national reach.  

• Expand footprint into AB
Innovation continues to attract members all over Canada with a growing membership in Alberta. 
The Alberta market has significant growth potential.

• Credit Union growth
The economy of scale ensures a more efficient use of resources resulting in improved financial results 
for the amalgamated credit union. This means giving back more to members and communities. 

Value to Innovation
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• Community
Both credit unions are dedicated to community.  The allocation of 2-4% 
of pretax profit and community legacy funds will ensure continued focus.

• People
Job guarantees, career growth, flexibility and culture of Collaboration, 
Growth Mindset, Innovation and Diversity & Inclusion.

• Members
Current member value will be enhanced with larger lending limits, 
Member Rewards and instant access to free banking.

• Digital Investment
Credit unions have similar strategy to technology partners.

• Credit Union
Build the scale to be innovative and grow while embracing disruption and leveraging
the Co-operative Principles to bring Simplified Banking to all Canadians.

Partnership Value
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• We will transform and grow without violating 
the essence of being a credit union.

• We will protect and cherish being cooperative 
and our core values.

• Respect and retain those that made us successful.

• Provide more opportunity for our communities, 
regions and our people.

GUARANTEE



N E X T  S T E P S

ABCU & IFCU Merger
Proposed Merger Information Sessions



MOU signed between IFCU and ABCU

DEC 2023

JUN 2025

JUN to DEC 2025
OSFI review & potential 
Recommendation 
to MoF 

JUN 2025
IFCU member Voting  

Govt of Alberta 
Act Revision

APR 29, 2025

OSFI & CUDGC 
Approval of Amalgamation Agreement

ABCU Member 
Voting 

MAY 14, 2025

APR 2026
Integration

Milestones and Deliverables 
ABCU / IFCU Amalgamation Project

+



Innovation’s Timeline to Inform and Vote

Information meetings
• May 20  Swift Current Advice Centre Basement 5:00 PM - 7:00 PM CST
• May 21  Gravelbourg, Wheatland Pub and Eatery 5:00 PM - 7:00 PM CST 
• May 22  North Battleford Advice Centre basement 3:00 PM - 5:00 PM CST
• May 22  Meadow Lake Advice Centre lobby  7:30 PM - 9:30 PM CST

June 3    Virtual     7:00 PM - 9:00 PM CST 

May 30   Notice of Meeting sent to members

June 2 - 12  IFCU electronic voting period

June 26   Annual General Meeting (in person voting at the start of the meeting)



April 29   Alberta Cabinet approves act changes (APPROVED)

April 30   Royal Assent (act is active) (APPROVED)

May 5   Alberta Treasury/CUDGC complete review of ABCU materials (APPROVED)

May 14   OSFI approve Amalgamation Agreement and Disclosure notice (APPROVED)

May 15 - 31  Notice of Meeting sent to members

May 23   Submit Disclosure Notice to Gazette 

May 26 - June 12  ABCU information meetings
• Monday May 26th  3:00 PM – 5:00 PM  Virtual
• Thursday May 29th  5:00 PM – 7:00 PM  Virtual
• Wednesday June 4th 4:00 PM – 6:00 PM  Beaumont
• Thursday June 5th 4:00 PM – 6:00 PM  Edmonton

May 3 - June 21  Publication of notice under Disclosure on Continuance Regulations 
   

June 25   ABCU SGM

IFCU ABCU Merger Project     |     INNOVATION FEDERAL CREDIT UNION

ABCU Path to Voting
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How can 
members 
vote?



ABCU Innovation Federal Credit Union Merger         |

When Innovation 
picks growth to 
combat disruption, 
great things 
happen.
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Thank You
To learn more, please contact:

Russ Siemens
Board President
russ.siemens@innovationcu.ca
306.519.5471

Dan Johnson
CEO
dan.johnson@innovationcu.ca
306.741.0708
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The time to repair the roof 
is when the sun is shining. 
John F Kennedy
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Greek Proverb

Our system will grow great if leaders plant trees 
whose shade they may never sit in… 
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We are the first federal credit union  
headquartered in Saskatchewan – 
and we are thrilled to bring 
Responsible BankingTM to all of Canada.

Strengthening 
your credit union.
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When your credit union is growing...
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Canada’s Financial Institutions Supervisory Committee

OSFI
Office of the 

Superintendent 
of Financial 
Institutions

Bank of 
Canada

Department 
of Finance Canada

CDIC
Canada Deposit 

Insurance 
Corporation

FCAC 
Financial Consumer 
Agency of Canada
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